WEBVTT

1 "Bennett, Olivia"
00:09:48.270 --> 00:
It's not that big 1
630 dollars.

2 "Bennett, Olivia"
00:09:53.279 --> 00:
Uh.

3 "Bennett, Olivia"
00:13:53.279 --> 00:
Ya.

4 "Bennett, Olivia"
00:13:59.429 --> 00:
How are you? I love
5 "Bennett, Olivia"
00:20:40.859 --> 00:

(3780901888)
09:53.279

day. Yeah, 1 day it was well,

(3780901888)
10:13.279

(3780901888)
13:59.429

(3780901888)
14:05.549
data news.
(3780901888)
20:44.549

Really? I got 1 of those.

6 "Bennett, Olivia"
00:20:44.549 --> 00:

Sure, I got other I got more copies.

7 "Bennett, Olivia"
00:20:48.479 --> 00:

This meeting was right before the troubles.

8 "Bennett, Olivia"
00:20:52.529 --> 00:
Sorry.

9 "Bennett, Olivia"
00:21:02.129 --> 00:
The doors go around,

10 "Bennett, Olivia"

00:21:09.269 --> 00:

(3780901888)
20:48.479

(3780901888)
20:52.529

(3780901888)
21:02.129

(3780901888)
21:09.269

I can.
(3780901888)
21:15.449

it was 10 hours about

What's that? 1lst get messed up and I have you guys hold on this? Yeah.

Okay. Yep.

11 "Bennett, Olivia"
00:21:28.319 --> 00:

Huh.

12 "Bennett, Olivia"
00:23:28.319 --> 00:

Well.

13 "Bennett, Olivia"
00:24:10.109 --=> 00:

Thanks.

14 "Bennett, Olivia"
00:24:50.109 --> 00:

Let me see.

15 "Bennett, Olivia"
00:25:00.329 --> 00:

Bye.

16 "Bennett, Olivia"
00:25:39.599 --> 00:

Cool.

17 "Bennett, Olivia"
00:25:59.599 --> 00:

Singing.

(3780901888)
21:48.319

(3780901888)
23:46.049

(3780901888)
24:30.109

(3780901888)
25:00.329

(3780901888)
25:16.289

(3780901888)
25:59.599

(3780901888)
26:03.749



18 "Bennett, Olivia" (3780901888)

00:26:22.409 --> 00:26:32.309

Hey, man, good afternoon.

19 "Bennett, Olivia" (3780901888)

00:26:40.229 --> 00:26:45.719

Oh.

20 "Bennett, Olivia" (3780901888)

00:26:49.889 --> 00:27:00.089

Bye bye.

21 "Bennett, Olivia"™ (3780901888)

00:27:04.469 --> 00:27:18.509

Have you seen the issue with something from macro? I can run the same
well with the same parameters no. And get different results.

22 "Bennett, Olivia" (3780901888)

00:27:18.509 --> 00:27:23.849

Always a reason, but, yeah, and it's way beyond me. So if I get in the
ballpark, it's for us.

23 "Bennett, Olivia" (3780901888)

00:27:23.849 —-> 00:27:27.179

You guys have you have a copy of it?

24 "Bennett, Olivia" (3780901888)

00:27:27.179 --> 00:27:30.869

Several tables on your business here. I'd love to look at that some time.
25 "Bennett, Olivia" (3780901888)

00:27:50.729 --> 00:28:02.766

Thanks there we go through it. Yeah and send me an email. If you see
something wrong, I think we scrubbed it pretty well on finally minor
variations.

26 "Bonnie Jung" (4289671936)

00:28:02.766 -=-> 00:28:06.029

Yep.

27 "Bonnie Jung" (4289671936)

00:28:06.029 --> 00:28:10.774

Olivia, can you hear me? I can hear you.

28 "Bennett, Olivia" (3780901888)

00:28:10.774 --> 00:28:25.619

Bye, thank you to do is this in PowerPoint or is this the PDF.

29 "Bennett, Olivia"™ (3780901888)

00:28:25.619 --> 00:28:30.659

Screens right there I have. Oh, I see. Yeah.

30 "Bennett, Olivia" (3780901888)

00:28:30.659 —-> 00:28:36.059

This 1 right here, right? Yep. And then I just scroll. Yep. Got it. Thank
you.

31 "Bennett, Olivia"™ (3780901888)

00:28:42.689 --> 00:28:48.809

I think there was an accident on 264, so we're going to start at about
305 or so just give some people a few more minutes.

32 "Bennett, Olivia" (3780901888)

00:28:48.809 —--> 00:28:53.549

It will start off with. Mr. so if you could be ready.

33 "Bennett, Olivia" (3780901888)

00:28:53.549 --> 00:28:59.189

At the real call, you're up.



34 "Bennett, Olivia" (3780901888)

00:29:57.509 --> 00:30:01.709

Hey, Scott, I'll see you next week, I guess.

35 "Bennett, Olivia" (3780901888)

00:30:01.709 --> 00:30:08.759

Next Friday, right? No, she's already set it up. Holly is really good.
36 "Bennett, Olivia" (3780901888)

00:30:08.759 --> 00:30:28.759

She's my little Alcatel.

37 "Bennett, Olivia" (3780901888)

00:30:48.759 --> 00:30:54.689

I think we can go ahead and start with roll call.

38 "Bennett, Olivia" (3780901888)

00:30:57.809 --> 00:31:03.719

Whatever you want to go wrong? Yes, sir representative Jason name is
here.

39 "Bennett, Olivia" (3780901888)

00:31:03.719 --> 00:31:08.009

Sorry, Earl Jones Senator drill Neil.

40 "Bennett, Olivia" (3780901888)

00:31:08.009 -—-> 00:31:13.499

Senator Julie, Rocky Adams Senator Mike name is.

41 "Bennett, Olivia" (3780901888)

00:31:13.499 --> 00:31:19.319

Representative Ken Fleming representative Pamela Stevenson.

42 "Bennett, Olivia" (3780901888)

00:31:19.319 --> 00:31:25.019

Remember Anthony membership Cory Arthur present.

43 "Bennett, Olivia" (3780901888)

00:31:25.019 --> 00:31:30.929

Council members Cindy Fowler present Marianne Butler.

44 "Bennett, Olivia" (3780901888)

00:31:30.929 --> 00:31:33.929

Present Shelby Williams, Somerville.

45 "Bennett, Olivia" (3780901888)

00:31:33.929 --> 00:31:40.375

Scott schoenberger president mayor, Bonnie. Jan.

46 "Bonnie Jung" (42896719306)

00:31:40.375 --> 00:31:43.231

Here she.

47 "Bennett, Olivia" (3780901888)

00:31:43.231 --> 00:31:51.089

Sean drives back.

48 "Bennett, Olivia" (3780901888)

00:31:51.089 --> 00:31:59.069

11 presence, and so we're constituted to do business for those without an
agenda in front of them. Here's the kind of run a show today. We'll have.
Mr.

49 "Bennett, Olivia"™ (3780901888)

00:31:59.069 --> 00:32:13.859

Or give his report, we've asked a couple of weeks ago for our information
from the same Matthews fire department they have that available. It's
available to the members. We'll make sure that it gets posted as well as
Mr. has information. They won't have a report from his fly shaker.



50 "Bennett, Olivia" (3780901888)

00:32:13.859 --> 00:32:17.039

A report from the committees that have been meeting.

51 "Bennett, Olivia" (3780901888)

00:32:17.039 --> 00:32:24.539

And then we'll discuss going forward on timelines and meetings and so
forth. So, with that Mr. come to the floor is yours?

52 "Bennett, Olivia" (3780901888)

00:32:24.539 --> 00:32:44.539

Hi, everyone, this is a lot of really just clean up refinement of things
we've presented before as we've learned more. Um, some of these are just
1 question 1 answer real simple 1 or 2 are kind of meaty and I'll start
out with the most 1.

53 "Bennett, Olivia" (3780901888)

00:32:44.539 --> 00:32:54.989

A continuing question we've had is how much cross jurisdiction EMS runs
are occurring. So there's a.

54 "Bennett, Olivia" (3780901888)

00:32:54.989 --> 00:33:06.089

Suburban fire EMS districts, and then there's the urban service district,
and there have been measures and we've had some measures and there's been
statements and everybody's curious.

55 "Bennett, Olivia" (3780901888)

00:33:06.089 --> 00:33:26.089

So, thankfully, the metro safe people, and particularly taller Starnes
Thank you. Dollar generated a very massive data set for us. That showed
not only the dispatches, but how many units arrived in each part of town
and also, how many units transported patients somewhere.

56 "Bennett, Olivia" (3780901888)

00:33:26.089 --> 00:33:36.299

So, that's what I'm going to show you now and we've got a nice summary.
This is a map. I didn't have 1 of EMS, per se, but this is the fire
districts, and it lines up.

57 "Bennett, Olivia" (3780901888)

00:33:36.299 —-> 00:33:47.459

Almost exactly except, and of course, have a fire department, but do not
have EMS and they're primarily served by the Metro.

58 "Bennett, Olivia" (3780901888)

00:33:47.459 --> 00:33:52.409

So, here's the 1st, geeky table.

59 "Bennett, Olivia" (3780901888)

00:33:52.409 --> 00:33:57.899

And I think most of this will just be for reference for you later. We're
not going to go through all these.

60 "Bennett, Olivia" (3780901888)

00:33:57.899 --> 00:34:09.629

Data points, I just wanted to show you the level of analysis we've done.
So the rows are where the runs or dispatches originate.

61 "Bennett, Olivia" (3780901888)

00:34:09.629 --> 00:34:13.289

And the columns are where they're called to serve.

62 "Bennett, Olivia" (3780901888)

00:34:13.289 --> 00:34:16.319

And so and the last column shows you how much.



63 "Bennett, Olivia" (3780901888)

00:34:16.319 --> 00:34:28.769

How many dispatches are being called to the urban service district, which
we're defining to include both shoveling and fire nelson's that's the
primary server there. And I just gave you an example of Jefferson town.
64 "Bennett, Olivia"™ (3780901888)

00:34:28.769 --> 00:34:38.249

15,500 runs inside of Jefferson town and 2967 to the urban service
district. So, and obviously the diagonal.

65 "Bennett, Olivia"™ (3780901888)

00:34:38.249 --> 00:34:44.549

Pieces of this matrix are how many runs are going inside their own
jurisdiction.

66 "Bennett, Olivia" (3780901888)

00:34:44.549 --> 00:35:04.549

And then, as I point out in the next slide, um, it's, it's more
complicated than that. Because sometimes multiple units are called. We
thankfully we've got some fire chiefs and DMs people here today that can
explain it much better than me. But there, maybe several units are
called, but only ones needed to turn around that happens. I guess, all
the.

67 "Bennett, Olivia"™ (3780901888)

00:35:04.549 --> 00:35:20.339

Tom, and then finally only 56% of those dispatch actually transport
somebody. So that's what this table shows you is sort of, the, um, the,
the transport rate for those dispatch and you can see it's, you know, in
the range of.

68 "Bennett, Olivia" (3780901888)

00:35:20.339 --> 00:35:25.829

In, let's see in the urban service district, it's 60.

69 "Bennett, Olivia"™ (3780901888)

00:35:25.829 --> 00:35:29.939

And it looks like the lowest 1 is.

70 "Bennett, Olivia" (3780901888)

00:35:29.939 --> 00:35:39.209

38% so this is a summary of the crosstalk prediction runs.

71 "Bennett, Olivia" (3780901888)

00:35:39.209 --> 00:35:43.889

Uh, by the different districts in the top left corner, you can see.

72 "Bennett, Olivia" (3780901888)

00:35:43.889 --> 00:35:55.769

You know, the ones responding, you can see how many percent pulled out of
the jurisdiction. And how many of those were inside the urban service
district? Same Matthews London.

73 "Bennett, Olivia"™ (3780901888)

00:35:55.769 --> 00:36:15.769

Is getting a very high percentage of calls into the urban service
district 41%. Interestingly, the chief just came with color slides that
you all can pick up and guess what I think you were showing 40. so he
confirmed that number and they're being heavily pulled. And if you think
about.

74 "Bennett, Olivia"™ (3780901888)

00:36:15.769 --> 00:36:22.859



The geography say, matthew's borders much of the old city of Louisville
so they are going to get called in a lot.

75 "Bennett, Olivia" (3780901888)

00:36:22.859 --> 00:36:31.859

Then the bottom right hand table shows you the, um, percent of.

76 "Bennett, Olivia" (3780901888)

00:36:31.859 --> 00:36:36.029

Arrivals dispatching arrivals to the urban service district.

77 "Bennett, Olivia" (3780901888)

00:36:36.029 --> 00:36:50.039

And let's see this. Oh, I see the rate of dispatching that arrival. So
it's 36% for St Matthews of one's dispatch that they actually transport
someone.

78 "Bennett, Olivia" (3780901888)

00:36:50.039 --> 00:36:55.889

And then this is the last slide, which is kind of the punch line. I
think, um.

79 "Bennett, Olivia" (3780901888)

00:36:55.889 --> 00:37:01.289

It shows the percent of units transported as opposed to dispatched.
80 "Bennett, Olivia" (3780901888)

00:37:01.289 --> 00:37:06.569

And you could see St Matthias at 37% very high, right?

81 "Bennett, Olivia" (3780901888)

00:37:06.569 --> 00:37:09.689

The urban service district.

82 "Bennett, Olivia" (3780901888)

00:37:09.689 --> 00:37:16.019

Is primarily served by Metro if you look at that bottom right hand number
in the 1st table.

83 "Bennett, Olivia" (3780901888)

00:37:16.019 --> 00:37:20.249

83%, so that means that 83%.

84 "Bennett, Olivia" (3780901888)

00:37:20.249 --> 00:37:25.139

Of the dispatches by Metro.

85 "Bennett, Olivia" (3780901888)

00:37:25.139 --> 00:37:29.849

Ended up transporting someone in the urban service district.

86 "Bennett, Olivia" (3780901888)

00:37:29.849 --> 00:37:34.589

And then finally, the last table is a summary of.

87 "Bennett, Olivia" (3780901888)

00:37:34.589 —-> 00:37:39.449

The nets from urban districts.

88 "Bennett, Olivia" (3780901888)

00:37:39.449 --> 00:37:52.079

To the urban service district, or the other way around urban service
district to the suburban and then the bottom row subtracts the 2 and
shows you the net flow. So the way to read that is.

89 "Bennett, Olivia" (3780901888)

00:37:52.079 --> 00:37:59.099

Uh, well, the punch line at the bottom, right? Is 5,760 of the.

90 "Bennett, Olivia" (3780901888)



00:37:59.099 --> 00:38:02.399

So, net flow of of.

91 "Bennett, Olivia" (3780901888)

00:38:02.399 --> 00:38:13.080

5,760 transports of suburban districts coming into the USD transporting
versus the other way around. So, let me stop because that's a lot of.
92 "Bennett, Olivia" (3780901888)

00:38:13.080 --> 00:38:19.140

Sort of data throw at you and see if there's any questions and
thankfully, we've got some actually.

93 "Bennett, Olivia" (3780901888)

00:38:19.140 --> 00:38:22.470

Uh, professional experts behind me that can probably help out.

94 "Bennett, Olivia" (3780901888)

00:38:25.710 --> 00:38:37.050

Just, if you don't mind, um, chairs, just a clarification. Dr Kim. So
they, uh, when you say units are dispatch, this is the same. No, I'm
sorry go back to the slide. You were.

95 "Bennett, Olivia"™ (3780901888)

00:38:37.050 --> 00:38:44.580

This 1, no 1st, 1, it's the, uh, cross jurisdiction transport activity.
Yeah. Um, 1 more.

96 "Bennett, Olivia" (3780901888)

00:38:44.580 --> 00:38:50.580

Thanks so, just for clarification unit dispatch, that means.

97 "Bennett, Olivia"™ (3780901888)

00:38:50.580 --> 00:39:09.210

A call was made units arriving means they actually came to the scene and
then transporting or just those units that actually transported somebody.
So, the difference of that, 30 or 2800 is basically they.

98 "Bennett, Olivia" (3780901888)

00:39:09.210 --> 00:39:13.020

Did not transfer to probably they went back to their own districts.

99 "Bennett, Olivia" (3780901888)

00:39:13.020 --> 00:39:16.410

Or a dispatch is somewhere else just for clarification.

100 "Bennett, Olivia" (3780901888)

00:39:16.410 --> 00:39:29.820

Um, what was your punchline that how many surveys it, the difference
between our units arriving and units transporting shows a difference of
those units.

101 "Bennett, Olivia" (3780901888)

00:39:29.820 --> 00:39:37.830

Um, uh, getting there, and I hate to see just weren't getting their 2nd
or 3rd or whatever, and they weren't needed in order to transport.

102 "Bennett, Olivia" (3780901888)

00:39:37.830 --> 00:39:46.380

An individual roughly, I mean, they could explain that better than me. I
think the cheapest thing to run and nod his head so okay. Okay.

103 "Bennett, Olivia" (3780901888)

00:39:46.380 --> 00:39:50.370

So so, Ken, if you go back to the 1st slide.

104 "Bennett, Olivia" (3780901888)

00:39:50.370 --> 00:39:55.290



1st table and just, you know, look at a.

105 "Bennett, Olivia"™ (3780901888)

00:39:55.290 --> 00:40:00.510

It's got 22,740 the very lst cell there.

106 "Bennett, Olivia" (3780901888)

00:40:00.510 --> 00:40:05.520

Uh, our internal dispatches, right? So those are calls that are made.
107 "Bennett, Olivia" (3780901888)

00:40:05.520 --> 00:40:08.640

Ones that are begun anyway.

108 "Bennett, Olivia"™ (3780901888)

00:40:08.640 --> 00:40:12.510

And then across the row, you can see there are other ones.

109 "Bennett, Olivia"™ (3780901888)

00:40:12.510 --> 00:40:16.860

So, and then the table you're referring to has to do with.

110 "Bennett, Olivia" (3780901888)

00:40:16.860 --> 00:40:21.600

The transports and so our total number.

111 "Bennett, Olivia" (3780901888)

00:40:21.600 --> 00:40:27.660

I'm sorry. Okay. So when I, when I look at the dispatch to encourage that
column, That'll be the total.

112 "Bennett, Olivia" (3780901888)

00:40:27.660 --> 00:40:32.670

Units that were dispatched to anchors.

113 "Bennett, Olivia" (3780901888)

00:40:32.670 --> 00:40:47.310

From all areas, um, if you read down the column yeah, if you the column
called dispatch to Anchorage, that's a total if you well, we don't have a
total air, but if you were to add everything up in that 1st column.
114 "Bennett, Olivia" (3780901888)

00:40:47.310 --> 00:40:56.550

You would get all of the units that were dispatched to Anchorage. Okay.
So 1if I just and I'm sorry, my simple mind. So.

115 "Bennett, Olivia" (3780901888)

00:40:56.550 —-> 00:41:04.920

If you take out, help me, it looks like about 20. if you take out the
last column.

116 "Bennett, Olivia" (3780901888)

00:41:04.920 --> 00:41:08.760

Would that be the total units that were dispatched.

117 "Bennett, Olivia" (3780901888)

00:41:08.760 —=> 00:41:16.560

By taking the total of each column. Yes. It's good in the column. And
that's your total.

118 "Bennett, Olivia" (3780901888)

00:41:16.560 --> 00:41:29.970

No, everyone, you can aggregate down any column you want, and then you
will find the total number of dispatches to that jurisdiction. I probably
should have put a total in here for you.

119 "Bennett, Olivia" (3780901888)

00:41:29.970 --> 00:41:37.590



But I can send you the spreadsheet if you want it. No, that's fine. I can
do that. Okay. Thank you. I Jjust want to get that. Okay. Thanks. That's
clear in my mind.

120 "Bennett, Olivia"™ (3780901888)

00:41:37.590 --> 00:41:41.250

I wanted to ask.

121 "Bennett, Olivia"™ (3780901888)

00:41:41.250 -=> 00:41:44.760

Do we have anyone from Louisville here today?

122 "Bennett, Olivia" (3780901888)

00:41:44.760 --> 00:41:50.670

Oh, okay. I wanted to also ask about.

123 "Bennett, Olivia"™ (3780901888)

00:41:50.670 --> 00:41:54.210

Pleasure rich park versus local Metro.

124 "Bennett, Olivia" (3780901888)

00:41:54.210 --> 00:41:58.920

Sounds like a basketball game, blizzards park versus little Metro and you
mentioned.

125 "Bennett, Olivia" (3780901888)

00:41:58.920 --> 00:42:06.450

Kind of treating them, like 1 and the same because of the runs. So when
you go back and you show the percentages.

126 "Bennett, Olivia" (3780901888)

00:42:06.450 --> 00:42:11.100

Of DMs outside of its jurisdiction.

127 "Bennett, Olivia" (3780901888)

00:42:11.100 --> 00:42:14.130

Does that account for pleasure? Rich park?

128 "Bennett, Olivia" (3780901888)

00:42:14.130 --> 00:42:25.320

No, no, yeah, well, we have an entry for the metro going to.

129 "Bennett, Olivia" (3780901888)

00:42:25.320 --> 00:42:36.360

That's in there, but the issue of fair day, I thought you were going for
fair, Dale and shively those 2. we treat as part of Metro, because they
don't have their own EMS.

130 "Bennett, Olivia" (3780901888)

00:42:36.360 --> 00:42:52.080

Follow me yes. Even though they're not technically in the urban services
district. That's true. So the percentage could alter if we exclude them.
That's a. that's true. Could we have that data just to see what it looks
like to see if that percentage changes.

131 "Bennett, Olivia" (3780901888)

00:42:52.080 --> 00:42:55.710

Yeah, I can, I can ask Tyler for 8 probably.

132 "Bennett, Olivia" (3780901888)

00:42:55.710 --> 00:43:00.840

So, we just I asked him to do the, uh.

133 "Bennett, Olivia" (3780901888)

00:43:00.840 --> 00:43:07.170

The Matrix, or the sorting by, uh, firing a mess districts.

134 "Bennett, Olivia" (3780901888)

00:43:07.170 --> 00:43:17.040



So, I didn't ask to break out fairytale and because is not an district,
but I can ask him understood. And then, could you go back a couple of
slides?

135 "Bennett, Olivia"™ (3780901888)

00:43:17.040 --> 00:43:20.640

Uh, this is the 1st, 1 are forward a few slides.

136 "Bennett, Olivia"™ (3780901888)

00:43:20.640 --> 00:43:29.700

Could we have percentages? Okay I don't think it's represented. Cause we
have percentages for where the cause originate.

137 "Bennett, Olivia"™ (3780901888)

00:43:29.700 --> 00:43:34.350

Ah, it's.

138 "Bennett, Olivia" (3780901888)

00:43:34.350 --> 00:43:46.020

It's easy to calculate. I have that data. Okay. And I just want to see
that because when you look at this, it's almost like, wow, sSo many are
going outside of their jurisdiction. But when you look at the 1lst column
that talks about.

139 "Bennett, Olivia" (3780901888)

00:43:46.020 --> 00:44:03.690

The totals, there's a significant amount of totals in metro EMS, and I'm
just curious if we can see the percentages so we could line those up
because a big part of this is based on need. It's not just happening for
the hell of it. Of course. Lots happened in the inner city, so thank you
so much. In fact.

140 "Bennett, Olivia" (3780901888)

00:44:03.690 —--> 00:44:13.200

As you point to that top table, 164,000 of the 364,000 total are Metro.
141 "Bennett, Olivia" (3780901888)

00:44:13.200 --=> 00:44:17.580

Despite that means where the need is for the ambulance, there's no
question about it.

142 "Bennett, Olivia" (3780901888)

00:44:17.580 —-> 00:44:28.740

What would that be? That's about 45% of all dispatches, right? And I
would just like to see those percentages hard with this data as well.
Thank you so much.

143 "Bennett, Olivia" (3780901888)

00:44:28.740 —--> 00:44:48.660

I think those are good requests. I do have a couple of clarifying things
for myself. What I would note that the conferences in college you just
had with councilman Arthur I think 1 of you said, local going out of its
district. I just want to be clear Luma never goes out of its district
because that's county wide. So, when we're talking about, do they report
outside USD? They should.

144 "Bennett, Olivia" (3780901888)

00:44:48.660 --> 00:44:56.370

Because it's the kind of why, and we do know that 83% of Louisville,
which is county wide are are dispatched.

145 "Bennett, Olivia" (3780901888)

00:44:56.370 --> 00:45:00.930

Inside, uh, USD. Okay. So the question I have is.

146 "Bennett, Olivia" (3780901888)



00:45:00.930 --> 00:45:06.960

Let me just clarify that 1 point. Sorry.

147 "Bennett, Olivia" (3780901888)

00:45:06.960 --> 00:45:13.770

Can I get credit for 1 thing? 83% are inside the USB is that what you
just you just.

148 "Bennett, Olivia"™ (3780901888)

00:45:13.770 -=-> 00:45:21.120

And that's that's on that page right there the bottom right hand entry in
the 1st table. 83%.

149 "Bennett, Olivia" (3780901888)

00:45:21.120 --> 00:45:27.420

Right, I guess I'm trying to understand how does that Jive what you just
acknowledged to the councilmen.

150 "Bennett, Olivia" (3780901888)

00:45:27.420 --> 00:45:31.290

Turn your mic on I couldn't hear you. Sorry.

151 "Bennett, Olivia" (3780901888)

00:45:31.290 --> 00:45:39.450

I was trying to understand how that jives with your response to the
councilman that you're counting.

152 "Bennett, Olivia" (3780901888)

00:45:39.450 --> 00:45:44.610

Um, was and as as.

153 "Bennett, Olivia" (3780901888)

00:45:44.610 --> 00:45:56.460

Inside the United States no, no, you can see is its own EMS district we
account for that. It's fair down that. I think he was asking me about
yeah, those 2.

154 "Bennett, Olivia" (3780901888)

00:45:56.460 —-> 00:46:16.460

So, we'll we'll try to break down which ones? Shirley's not inside the
USD. Is that correct? That's correct. It has its own fire department, but
no, I understand that. My question is though, but if you're including
shively as is in your data for calls inside the U. S. T that's.

155 "Bennett, Olivia" (3780901888)

00:46:16.460 —-> 00:46:25.680

Accurate that's true. And then your conclusion here about 83% is in
error.

156 "Bennett, Olivia" (3780901888)

00:46:25.680 --> 00:46:43.470

It's not that you're right, it's not quite that hot and you can you re,
do these data to accurately reflect if I can get them to give me the data
on the number of runs to I suggest that if they can't give you the data,
then these data need to be good point ignored because they're inaccurate.
157 "Bennett, Olivia" (3780901888)

00:46:43.470 --> 00:46:55.260

You're on your mission. Okay if you can't get that data, I'd like to know
the numbers of runs that go into those areas. And we'll just because what
probably happens in fair now.

158 "Bennett, Olivia" (3780901888)

00:46:55.260 --> 00:47:06.510



Is there not covered by? They're probably covered by because that won't
go to the benefit of USD either. So, most likely that 83 number is really
tight is probably not perfect. Let's get it. Perfect.

159 "Bennett, Olivia"™ (3780901888)

00:47:06.510 --> 00:47:26.510

Because I don't want anybody saying, because it's going to be north of 75
probably 80%. I don't want anybody making the argument. Well, you're
including fair now and USC because USC, local is not not making those
runs anyway. Well, let's make to work at crystal clear on that
councilman. Thank you so much and I just want to point out. I said,
percentage outside of jurisdiction because that's what the.

160 "Bennett, Olivia" (3780901888)

00:47:26.510 --> 00:47:33.180

Chart says, but my colleague just pointed out should that say outside of
the urban services district instead.

161 "Bennett, Olivia" (3780901888)

00:47:33.180 --> 00:47:37.230

Where we have the 16.9% EMS.

162 "Bennett, Olivia" (3780901888)

00:47:37.230 --> 00:47:46.050

Oh, yes, so that to me, the juror sorry but the jurisdiction includes.
163 "Bennett, Olivia" (3780901888)

00:47:46.050 --> 00:47:49.440

Includes me in my opinion.

164 "Bennett, Olivia" (3780901888)

00:47:49.440 --> 00:48:04.170

The shively because there's a contract there is an agreement with which,
even though it's Charlie's a separate city so they should be included. I
think they should be included in there the fair now. And the other area
should be included.

165 "Bennett, Olivia" (3780901888)

00:48:04.170 --> 00:48:20.010

In the U. S. D. because there's a contract there is a agreement between
the 2 but I understand I understand that but I think that it'd be fine.
It'd be good to see that separated out. But and I'm disagreeing with both
of y'all, because I think.

166 "Bennett, Olivia" (3780901888)

00:48:20.010 --> 00:48:35.070

The numbers are reporting accurately, I think we need a break down.
Exactly. What what goes on and have a clear more of a clarification
what's going on. Yeah. I think we need to have both, I think counsel
Arthur's position or what he said was the bottom middle.

167 "Bennett, Olivia" (3780901888)

00:48:35.070 --> 00:48:55.070

The 16.9 is actually factually incorrect, because there's no such thing
within Jefferson county as outside metro jurisdiction, where it is an
accurate descriptor for the rest of the and so that's good. And so, 1if we
could get that information just to follow up to what I just heard about
the contracts with the agreements, I know.

168 "Bennett, Olivia" (3780901888)

00:48:55.070 --> 00:49:08.760

There are other agreements, and it might not apply to it might just be a
fire thing but I'm curious if we could also if we're going to include it



based on that could we also look at the numbers based on other agreements
where people are going across boundary lines.

169 "Bennett, Olivia" (3780901888)

00:49:08.760 --> 00:49:17.550

Sure, I'm not aware kind of that of what you're that it is an agreement
that, um.

170 "Bennett, Olivia"™ (3780901888)

00:49:17.550 --> 00:49:21.330

Metro is a county wide service, right?

171 "Bennett, Olivia" (3780901888)

00:49:21.330 --> 00:49:29.130

So, they would have to serve anybody who calls if there's not a suburban
1 available. Correct? So.

172 "Bennett, Olivia" (3780901888)

00:49:29.130 --> 00:49:36.450

Sadly, I can't imagine that they would have a separate agreement for EMS,
because they're already covered. Right?

173 "Bennett, Olivia" (3780901888)

00:49:36.450 --> 00:49:57.500

I don't think that was the question. Well, that was his that was that was
a staple that made, but I think if it's if it's agreement or not, maybe
they've made a labeling or terminology that I use. I might'wve been
incorrect it. But there is a, there is, when I say agreement, there's an
understanding because service needs to be delivered because they are
part.

174 "Bennett, Olivia" (3780901888)

00:49:57.500 --> 00:50:04.680

Of the overall urban services district and so they have to serve that if
there is a contractual agreement or not.

175 "Bennett, Olivia" (3780901888)

00:50:04.680 --> 00:50:15.300

That's basically they are included in the, let's make sure it's out of
jurisdiction. Let's make sure we're being really tight in our language.
They're not included within USD either included within local Metro.

176 "Bennett, Olivia" (3780901888)

00:50:15.300 --> 00:50:25.680

Japanese outside of USD, so I think that's the point. So, I think that
was just a just want to be clear about that. They would have a contract
fire, but not for to Corey.

177 "Bennett, Olivia" (3780901888)

00:50:25.680 --> 00:50:29.700

I just wanted to ask and I've just learned about a lot of.

178 "Bennett, Olivia" (3780901888)

00:50:29.700 --> 00:50:33.870

By our agency organizational structure recently.

179 "Bennett, Olivia" (3780901888)

00:50:33.870 --> 00:50:40.230

Could you talk to me about and maybe you can't talk to him about somebody
else about the certificates.

180 "Bennett, Olivia" (3780901888)

00:50:40.230 --> 00:50:48.000

Because I thought those were for all of the county, not just based on a
specific jurisdiction. So technically within all of.

181 "Bennett, Olivia" (3780901888)



00:50:48.000 --> 00:50:53.910

The agencies be within their jurisdiction if they're serving people
within Jefferson County.

182 "Bennett, Olivia"™ (3780901888)

00:50:57.630 --> 00:51:17.630

Identify yourself so the certificate needs identify yourself Sean drops
back from the fire chief at Jefferson town. So the that you're referring
to the certificate needs, the far districts had to go to Frankfurt and
apply for that certificate need. And there was a geographic area that
they requested to cover.

183 "Bennett, Olivia" (3780901888)

00:51:17.630 --> 00:51:32.550

For their service now, most most, all about 1 far district actually, they
got their said the Jefferson county as a whole with it. A certain
response area, I think is a 30 minute response time.

184 "Bennett, Olivia" (3780901888)

00:51:32.550 -=> 00:51:52.550

Other than Jefferson town, Jefferson towns, the only fire district that
asks for the Jefferson town, fire protection district, and the city of
Jefferson town that they would provide the EMS coverage for. So, that's
why you will see their numbers kind of different than the rest on the
amount of runs made outside of their jurisdiction because they have the
ability.

185 "Bennett, Olivia" (3780901888)

00:51:52.550 --> 00:52:08.190

The keep, or we have our ability to keep our influences within the
Jefferson town fire protection district. We do provide 1 mutually truck
that does respond outside the Jefferson town area, but the other 2 are
primarily designed to protect the community of Jefferson town.

186 "Bennett, Olivia" (3780901888)

00:52:08.190 --> 00:52:11.640

So the answer, your question is established by.

187 "Bennett, Olivia" (3780901888)

00:52:11.640 --> 00:52:31.320

Yes, only in Jay town so everyone else is just based on preference, but
it's not necessarily a specific district. Yeah, we have a we were the
only 1 had all the far districts that actually have a mutual aid
agreement with the local, natural CMS all the other all the other
agencies have signed a mutual agreement, including us ourselves.

188 "Bennett, Olivia" (3780901888)

00:52:31.320 --> 00:52:51.320

With 1 another, but global Metro is not part of that mutual aid agreement
amongst all the other suburban departments. So we do provide a mutual aid
truck amongst all the other far districts as well as little Metro. So we
help them. They help us. We know, because we need sometimes more than 3
instances and and they need our assistance as well. Now, we do.

189 "Bennett, Olivia" (3780901888)

00:52:51.320 --> 00:52:55.050

Or even the trucks that are designed just for Jefferson town.

190 "Bennett, Olivia"™ (3780901888)

00:52:55.050 --> 00:53:13.410

To runs that, basically, or, you know, if we're closer as well, if it's a
type run, we will jump that Ryan and since we were closer to make that
run and transport that patient so, but primarily 2 ambulances, we try to



keep in our community provide those those runs coverage for our
community.

191 "Bennett, Olivia" (3780901888)

00:53:13.410 --> 00:53:18.810

So the other licenses, say Jefferson County? Yes primarily Jefferson
County or response.

192 "Bennett, Olivia" (3780901888)

00:53:18.810 --> 00:53:26.550

I think it's a 30 minute response time, um, within Jefferson County, uh,
government. Yeah. So, if the other licenses say Jefferson County.

193 "Bennett, Olivia"™ (3780901888)

00:53:26.550 --> 00:53:46.550

It seems like they're within their jurisdiction as well when they leave
their preferred areas just like, literally a mess. They're providing
recording their correct you so much I would say there is no preferred
area for. I would also ask this question on the back of counsel and our
1st question. Anchorage. Middletown, taxpayers are the only ones that pay
for that fire.

194 "Bennett, Olivia" (3780901888)

00:53:46.550 --> 00:53:55.650

Correct correct? Okay. So, whether they have the, the ability to go
across the lines all the way, the river on Southwest Jefferson County.
195 "Bennett, Olivia" (3780901888)

00:53:55.650 ==> 00:54:15.650

The only ones that are paying that free are the taxpayers of anchors
Middletown, unless they transport, and they will build a patient correct?
Individual, depending on a versus there are billing for that patient. Got
it. Yep. Um, we know that local is jurisdiction is county wide. I don't
think anybody disputes that are there any.

196 "Bennett, Olivia" (3780901888)

00:54:15.650 —=> 00:54:22.470

Global EMS ambulances in Anchorage middletown's jurisdiction.

197 "Bennett, Olivia" (3780901888)

00:54:22.470 --> 00:54:32.310

How's there? Not that I'm aware of any from creek? Not that I'm aware of
any and have you? No, sir. Are there any? No. Are there any.

198 "Bennett, Olivia" (3780901888)

00:54:32.310 --> 00:54:45.480

Not that I'm aware of any employment pleasure park not the mawarire
Matthews London no, but they have a county Jjurisdiction to cover those
areas. That's correct. So, they're not even trying to cover those areas.
Is that fair to say i1if they don't have an ambulance there? I don't think
that's the question.

199 "Bennett, Olivia" (3780901888)

00:54:45.480 --> 00:54:57.300

You can answer do you think they are? I think they will respond if a call
comes in and Jefferson town, and I'm out of ambulances and they're the
closest they will respond to my jurisdiction.

200 "Bennett, Olivia" (3780901888)

00:54:57.300 --> 00:55:02.370

To that point, though, I'm looking at a list Anchorage Middletown.

201 "Bennett, Olivia"™ (3780901888)

00:55:02.370 --> 00:55:05.430

Are they housed in the rustle neighborhood?



202 "Bennett, Olivia"™ (3780901888)

00:55:05.430 --> 00:55:09.540

Burn creek are they housed in the parking? The neighborhood.

203 "Bennett, Olivia" (3780901888)

00:55:09.540 --> 00:55:20.190

We could go down the list of neighborhoods on the other side as well. If
their certificates say Jefferson County, it's Jefferson County in this
percentage of out of the jurisdiction column is invalid.

204 "Bennett, Olivia" (3780901888)

00:55:20.190 --> 00:55:32.400

That's what I'm trying to understand if they can all serve based on the
certificates for the whole county. Why are we talking about
jurisdictions? It seems like these are almost made up. I think we're
talking about a double edged sword here because you're right.

205 "Bennett, Olivia"™ (3780901888)

00:55:32.400 --> 00:55:36.960

Anchors Middletown units will be housed in the Anchorage Middletown
Firehouses.

206 "Bennett, Olivia"™ (3780901888)

00:55:36.960 --> 00:55:40.350

Where are units are primarily housed.

207 "Bennett, Olivia" (3780901888)

00:55:40.350 --> 00:55:43.800

In the city, a local urban services area.

208 "Bennett, Olivia" (3780901888)

00:55:43.800 --> 00:55:57.720

But we do cross jurisdictions quite often amongst 1, another all the
time, including Gore across 2 or 3 different part districts to provide
that coverage based on the closest. And what's possible to the actual
need.

209 "Bennett, Olivia" (3780901888)

00:55:57.720 --> 00:56:04.950

So, yes, but my units have a, have a purpose of providing it to my
community. 1lst.

210 "Bennett, Olivia" (3780901888)

00:56:04.950 --> 00:56:10.890

But if the need calls, we're going to go to St matthew's and same as they
come to Jefferson town as needed.

211 "Bennett, Olivia" (3780901888)

00:56:10.890 --> 00:56:25.050

Yep, when you when you say certificate, you're talking about certificate
and need correct? Yes, sir. So, in the certificate need, what is this
specify that you serve that particular district? Correct? And then you're
then if there are.

212 "Bennett, Olivia" (3780901888)

00:56:25.050 --> 00:56:30.090

There's other needs that are out there, you'll have a.

213 "Bennett, Olivia" (3780901888)

00:56:30.090 --> 00:56:50.090

My words, moral obligation, but but to to serve that, if there is a need
to do that absolutely. Gotta be very cautious and careful in terms of
throwing out the certificate a need, or an, all that stuff. Because
because of the way the state operates, and they award those, that's for
that district only and it's not.



214 "Bennett, Olivia"™ (3780901888)

00:56:50.090 --> 00:56:56.400

Or anybody else outside of that, it's just for them to do that, but you
have a.

215 "Bennett, Olivia"™ (3780901888)

00:56:56.400 --> 00:57:16.400

Thank goodness an obligation to go serve that in case. There is a
deficiency in units that day being deployed. Absolutely. And that's what
we have. That's why we have a mutual agreement amongst all the suburban
districts, because we know that your number of bandwidth is never going
to be enough. You can never have more than 1 more. Analysts is never
going to be enough. Then you need on a given.

216 "Bennett, Olivia" (3780901888)

00:57:16.400 --> 00:57:30.090

Day so we want to make sure that the closest, and when somebody calls
diamond 1 provides that service to them that they need the certificate
need basically says there was a need for an service for your jurisdiction
that you're applying for.

217 "Bennett, Olivia" (3780901888)

00:57:30.090 --> 00:57:42.428

And that's what we had approved, and we were able to prove that for the
Jefferson town fire protection district and the city of Jefferson, just
like all the other suburban departments asked for Jefferson County.

218 "Bonnie Jung" (4289671936)

00:57:42.428 --> 00:57:46.246

Explain to me on marriage.

219 "Bennett, Olivia" (3780901888)

00:57:46.246 --> 00:57:51.060

Marian is up up there on the bottom 1.

220 "Bennett, Olivia" (3780901888)

00:57:51.060 -=> 00:57:54.240

You've got you need to dispatch and units arriving.

221 "Bennett, Olivia" (3780901888)

00:57:54.240 --> 00:58:07.800

And there's a big disparity there. There's like 19,000 from suburban into
USD and then from USD to suburban there's about 8,000. why? Why is there
that discrepancy? What happens?

222 "Bennett, Olivia" (3780901888)

00:58:07.800 --> 00:58:12.600

I can't, I can't specify on on the exact numbers, but I could tell you
why.

223 "Bennett, Olivia" (3780901888)

00:58:12.600 --> 00:58:32.600

Things happen, so when our unit is dispatch, it's very possible. A fire
unit got there before the bandwidth did and said, EMS was not needed and
canceled them. There could have been multiple ambulances. Actually
respond to an incident and other analysts has got, basically canceled.
There could have been 2 ambiences responding or 1 hand was responding and
other animals pick it up.

224 "Bennett, Olivia" (3780901888)

00:58:32.600 --> 00:58:49.050

Cancel the other 1, because it happens to be closer because it got freed
up from a hospital and so on. So there's a lot of there's could be a lot
of things that could have happen on any given run. That would get you the



closest ambulance or to basically relieve that resource to make it
available for the next run because it's not needed on that run.

225 "Bennett, Olivia"™ (3780901888)

00:58:49.050 --> 00:59:10.250

Great, thank you. I have another question. Let me try to synthesize it
fairly as possible. So, according to listen closely, we're obviously this
is the impact we know that we're going to get to at the end of the day.
cory's argument is going to be look, it's not fair to say out of
jurisdiction because I'll just say Anchorage, Middletown when they got
their they said Anchorage Middletown is primary, but the county.

226 "Bennett, Olivia" (3780901888)

00:59:10.250 --> 00:59:16.440

Is the jurisdiction. Okay, so, that's what he's going to argue. It's not
right to say out of jurisdiction because their says.

227 "Bennett, Olivia"™ (3780901888)

00:59:16.440 --> 00:59:25.980

That they can go county wide. Okay so I agree with them. That's wrong. My
argument is but it's certainly outside the taxpayer jurisdiction because
everybody pays VMs.

228 "Bennett, Olivia" (3780901888)

00:59:25.980 --> 00:59:29.280

That's correct. We pay an Anchorage Middletown again.

229 "Bennett, Olivia" (3780901888)

00:59:29.280 --> 00:59:41.400

Hardly any services from what we pay for. So, my proposal is to Paul to
take the outside jurisdiction away and put in their percentage of outside
taxpayer.

230 "Bennett, Olivia"™ (3780901888)

00:59:41.400 --> 00:59:48.390

Taxpayer boundaries, so then we all know that There'll be the same
boundaries and the same data, but it will more.

231 "Bennett, Olivia" (3780901888)

00:59:48.390 --> 00:59:54.180

Fairly identified that, that that's not a jurisdictional question. It's a
taxpayer boundary question.

232 "Bennett, Olivia" (3780901888)

00:59:54.180 --> 01:00:00.990

Well, they certainly are property tax jurisdictions. That's what I'm
talking about. Well, so.

233 "Bennett, Olivia" (3780901888)

01:00:00.990 --> 01:00:09.540

The foreign districts are jurisdictions and that they can raise the
property taxes on my home. Right?

234 "Bennett, Olivia" (3780901888)

01:00:09.540 --> 01:00:13.276

That's right. Oh.

235 "Bonnie Jung" (4289671936)

01:00:13.276 -=-> 01:00:15.094

So may ask a question.

236 "Bennett, Olivia" (3780901888)

01:00:15.094 --> 01:00:16.736

Good morning. Hey.

237 "Bonnie Jung" (4289671936)

01:00:16.736 -=-> 01:00:24.060



I'd like to go back to what you said about you build the patient for Ron.
238 "Bonnie Jung" (4289671936)

01:00:24.060 -=> 01:00:27.660

Say that patient doesn't have the insurance to pay that.

239 "Bonnie Jung" (4289671936)

01:00:27.660 -=> 01:00:33.751

From Anchorage, milltown who pays for that run then.

240 "Bennett, Olivia" (3780901888)

01:00:33.751 --> 01:00:40.020

If Anchorage, Middletown makes a run within their own jurisdiction would
say within the Anchorage, Middletown fire protection district.

241 "Bennett, Olivia" (3780901888)

01:00:40.020 --> 01:00:48.990

And their patient does not pay anchors Middletown as well as several
other guard. We do not what we do. What what we call it. We do not
balance bill.

242 "Bennett, Olivia" (3780901888)

01:00:48.990 --> 01:00:54.330

That means whatever I send you a bill whatever's amount of money your
insurance company will pay me.

243 "Bennett, Olivia" (3780901888)

01:00:54.330 --> 01:00:57.630

I accept I will not send Bonnie.

244 "Bennett, Olivia" (3780901888)

01:00:57.630 --> 01:01:03.240

A bill for the balance that was due, but if Jefferson town and makes a
run.

245 "Bennett, Olivia" (3780901888)

01:01:03.240 --> 01:01:09.840

In the global metro area outside Jefferson towns, fire, protection
district and I build that patient.

246 "Bennett, Olivia" (3780901888)

01:01:09.840 --> 01:01:14.370

If that patient doesn't Bill me then I do send them a balanced bill.
247 "Bennett, Olivia" (3780901888)

01:01:14.370 --> 01:01:22.200

To the patient now how we go about, or receiving any money from that if
that patient is not able to pay.

248 "Bennett, Olivia" (3780901888)

01:01:22.200 --> 01:01:30.840

I don't put a lean on the person's car and I'll put a lien on anything
like that. No, I do not go that extent. Whatever the insurance company
will give us. We accept.

249 "Bennett, Olivia" (3780901888)

01:01:30.840 --> 01:01:40.080

And that's how we fall with it. That's why we use our tax money for, to
be able to pay for that service. Our billing does not pay for our
service.

250 "Bennett, Olivia" (3780901888)

01:01:40.080 --> 01:01:46.380

It's a little bit of money, and we accept that to help us to recover some
of our expenses.

251 "Bennett, Olivia" (3780901888)

01:01:46.380 --> 01:01:50.861



But it doesn't provide the service that we're able to provide to the
community.

252 "Bonnie Jung" (4289671936)

01:01:50.861 --> 01:01:52.365

There's only there's a.

253 "Bennett, Olivia"™ (3780901888)

01:01:52.365 --> 01:01:57.150

Only 1 far district, there's only 1. sorry there was only 1 service in
the local metro area.

254 "Bennett, Olivia" (3780901888)

01:01:57.150 --> 01:02:07.500

That if they respond to your home and knock on your door and check your
temperature and you decide you don't want to be transported, there's only
1 service that will bill you for that.

255 "Bennett, Olivia" (3780901888)

01:02:07.500 --> 01:02:12.840

And that's a little metro little does a billing for non transport runs.
256 "Bennett, Olivia" (3780901888)

01:02:12.840 --> 01:02:18.222

All the other suburban districts do not. Thank you, Bonnie anything more.
257 "Bonnie Jung" (4289671936)

01:02:18.222 --> 01:02:24.300

Yeah, my 2nd question is so the mutual agreement.

258 "Bonnie Jung" (4289671936)

01:02:24.300 --> 01:02:34.560

That Anchorage, Middletown has signed is with all the other suburban
cities yet. Do they have a mutual agreement with loyal metro?

259 "Bonnie Jung" (4289671936)

01:02:34.560 --> 01:02:39.540

Because local Metro is the primary across the county, so.

260 "Bonnie Jung" (4289671936)

01:02:39.540 --> 01:02:44.340

Does does Anchorage Middletown have a mutual agreement?

261 "Bonnie Jung" (4289671936)

01:02:44.340 --> 01:02:49.640

With Louisville, Metro to do runs to urban service.

262 "Bennett, Olivia"™ (3780901888)

01:02:49.640 --> 01:02:55.530

No, there's no sign of mutual agreement with EMS from Anchorage,
Middletown to.

263 "Bennett, Olivia" (3780901888)

01:02:55.530 --> 01:03:08.783

There's no, the only for our district that actually has a mutual
agreement with local, and that's Jefferson town at the time that we apply
for our we got a mutual agreement with local metro VMs.

264 "Bonnie Jung" (4289671936)

01:03:08.783 --> 01:03:14.597

And so runs are usually taken by the closest ambulance. Is this correct?
265 "Bennett, Olivia" (3780901888)

01:03:14.597 --> 01:03:23.019

Correct depending on the type of run, or is going to it's going to call
for the closest and was to provide that service.

266 "Bonnie Jung" (4289671936)

01:03:23.019 --> 01:03:26.790



So, there's a possibility if a Anchorage Middletown.

267 "Bonnie Jung" (4289671936)

01:03:26.790 --> 01:03:30.450

Ambulance went to a run.

268 "Bonnie Jung" (4289671936)

01:03:30.450 --> 01:03:35.640

In the urban service district took the person to the hospital.

269 "Bonnie Jung" (4289671936)

01:03:35.640 --> 01:03:41.430

There's a possibility that they might be the closest ambulance.

270 "Bonnie Jung" (4289671936)

01:03:41.430 --> 01:03:48.000

To another run and they could possibly be out of.

271 "Bonnie Jung" (4289671936)

01:03:48.000 --> 01:03:53.676

The district that I pay for for a significant amount of time. Is that
correct?

272 "Bennett, Olivia" (3780901888)

01:03:53.676 ——> 01:04:06.450

Yeah, as soon as that ambulance goes back in service, if they leave the
hospital, and they go immediately backing service, the CAD a computer
aided dispatch metro safe could pick them up the next closest run to that
ambulance.

273 "Bennett, Olivia" (3780901888)

01:04:06.450 --> 01:04:10.260

So, it all depends on their locations, all GPS driven.

274 "Bennett, Olivia" (3780901888)

01:04:10.260 —=> 01:04:27.090

I've got a couple of the follow up questions here. I mean, I think we
spent quite a lot of time on the thing and I'm quite Frank. I'm not sure
where it's going to accept to the extent. If I understood my Co chair
that the issue here and Jason, please just confirm this if that's indeed
the case.

275 "Bennett, Olivia" (3780901888)

01:04:27.090 —-> 01:04:34.650

So that there's an effort here, an exploration of the potential for
exchanging funds.

276 "Bennett, Olivia" (3780901888)

01:04:34.650 --> 01:04:46.530

Between the between the, the fire, the jurisdictions or districts and the
city, and the USD based upon.

277 "Bennett, Olivia" (3780901888)

01:04:46.530 --> 01:05:06.530

Runs between the 2 is that correct? Yeah, I'll have I'll have 3 proposals
on this on this call me an outline. What they are. Yeah I'd like to
understand what they are, because I'd like to understand what they relate
to what we've been discussing. So, the fundamental belief that I have is
that the entire counties taxpayers, and your quarter will come to, you
obviously won't forget you the.

278 "Bennett, Olivia" (3780901888)

01:05:06.530 --> 01:05:14.640

Fairness issue that I have is that people who live in chapter 75 and fire
districts are paying taxes for their chapter 75 fire district.

279 "Bennett, Olivia" (3780901888)



01:05:14.640 --> 01:05:19.920

And mobile VMs, they're not getting services 83%.

280 "Bennett, Olivia"™ (3780901888)

01:05:19.920 --> 01:05:22.950

Not to the chapter 75.

281 "Bennett, Olivia"™ (3780901888)

01:05:22.950 --> 01:05:36.570

And so, Louisville, EMS is not is taking money, and they're not providing
the service. That's point 1.2. it's worse than that. And then the 3rd, 1
is the really kicker. The point 2 is.

282 "Bennett, Olivia" (3780901888)

01:05:36.570 ==> 01:05:54.420

Not only are they not providing service to us? They are taking from us
again right? They're taking 60% of St. matthew's runs 40% of Anchorage,
Middletown, which is actually worse than that, but it's 40%. It's
Anchorage Middletown and they're not paying for that. So, my taxpayers,
I'm not only paying twice.

283 "Bennett, Olivia" (3780901888)

01:05:54.420 --> 01:06:01.620

For services for themselves, they're paying twice for services MS.
services for the people who live in USD.

284 "Bennett, Olivia" (3780901888)

01:06:01.620 --> 01:06:06.360

And so the 3rd thing is, when we do that, there is no compensation.

285 "Bennett, Olivia" (3780901888)

01:06:06.360 ——> 01:06:26.360

So, 1f the person who lives inside USD gets, uh, gets a St, matthew's
Lyndon ambulance, and they get transported to the hospital, if that
person's insurance doesn't pay the St matthew's Linden taxpayer each,
that. So they're eating the, that they're already paying for 80% of the
taxes. They're paying for.

286 "Bennett, Olivia" (3780901888)

01:06:26.360 —=> 01:06:37.170

Eating what they're paying for secondarily and only them and then they're
not getting paid for. So that's the that's the basis. Here's my
recommendations. Let's hold that. That'd be great to Cory.

287 "Bennett, Olivia" (3780901888)

01:06:37.170 --> 01:06:44.910

I have a couple questions. Oh, sorry. Oh, chief, I'd like to understand.
Please. Can you walk us through then your budget? Do you have an annual
budget?

288 "Bennett, Olivia" (3780901888)

01:06:44.910 --> 01:06:48.030

I do, and how is the budget funded?

289 "Bennett, Olivia" (3780901888)

01:06:48.030 --> 01:07:05.160

Budgets funded by a property tax, tangible tax, motor vehicle tax. We
have a in lieu of tax. We have a billing through services we have that's
all the different types of billing through the VMs services. Is that what
you're referring to when you said.

290 "Bennett, Olivia" (3780901888)

01:07:05.160 --> 01:07:08.760

Uh, insurance billing, correct? That's correct. Okay.

291 "Bennett, Olivia" (3780901888)



01:07:08.760 -==> 01:07:12.780

And so then that.

292 "Bennett, Olivia"™ (3780901888)

01:07:12.780 --> 01:07:32.780

What percentage of your budget if you can break it down it's based upon
the cost of your equipment? Well, my personal services is low 80% of my
entire budget, um, equipment at varies based on if I'm buying apparatus
or not. So, I usually, I think this year my budget.

293 "Bennett, Olivia" (3780901888)

01:07:32.780 --> 01:07:52.780

Or apparatus, and equipment is somewhere around 2 and a half 1Million,
but mostly because there's 1 piece of equipment that costs me 1 and a
half 1Million from there. So equipment is not cheap. When it comes to
fire apparatus. 1 truck costs 1 and a half 1Million dollars. So an
ambulance runs for about 350,000 dollars for an ambulance. I'm by 1. am
what's this year?

294 "Bennett, Olivia" (3780901888)

01:07:52.780 --> 01:08:01.170

So then just tell me, so, if you want to look at your budget for pattern
with a 22 or or 23, but what is the percentage.

295 "Bennett, Olivia" (3780901888)

01:08:01.170 -=> 01:08:05.520

Uh, that's, uh, for equipment and what's the percentage for personnel.
296 "Bennett, Olivia"™ (3780901888)

01:08:05.520 --> 01:08:16.380

Personnel again, 80%. That's what I like to keep it right about 80%. I
would say equipment and capital expenses are in not looking at my.

297 "Bennett, Olivia" (3780901888)

01:08:16.380 --> 01:08:22.440

A building of a station I would say somewhere between 5 to 10% 1is, you
know, equipment and so on.

298 "Bennett, Olivia" (3780901888)

01:08:22.440 --> 01:08:27.120

And the balance stand would be what you're talking about, the total
budget.

299 "Bennett, Olivia" (3780901888)

01:08:27.120 --> 01:08:42.150

Yes, the balance of basically remaining 15 it pays for everything from
fuel to keeping the lights and heat in the firehouse. Um, all the other
expenditures, necessary training and so on.

300 "Bennett, Olivia" (3780901888)

01:08:42.150 --> 01:08:46.530

Thank you so then, uh, the, uh, I have well.

301 "Bennett, Oliwvia"™ (3780901888)

01:08:46.530 --> 01:08:52.140

Based on what you've just testified to uh, it's my understanding that at
least.

302 "Bennett, Olivia" (3780901888)

01:08:52.140 --> 01:08:59.460

85, and I suspect it's at least over 90% of your expenses are what I
would call fixed expenses.

303 "Bennett, Olivia" (3780901888)

01:08:59.460 --> 01:09:04.530

To your service to your taxpayers at least at least.



304 "Bennett, Olivia" (3780901888)

01:09:04.530 --> 01:09:08.790

Thank you thank you Council, author, Arthur.

305 "Bennett, Olivia" (3780901888)

01:09:08.790 --> 01:09:14.820

Professor, could we see the same type of data for fire?

306 "Bennett, Olivia" (3780901888)

01:09:14.820 --> 01:09:18.660

Um, I know that.

307 "Bennett, Olivia" (3780901888)

01:09:18.660 --> 01:09:25.320

I know you would like to see it and I'm going to ask for it, but I don't
have it yet. Thank you. We do have.

308 "Bennett, Olivia" (3780901888)

01:09:25.320 --> 01:09:42.690

I think I shared it maybe a 3 months ago data on fire runs, but we did
not do this cross jurisdiction matrix and that's what you'd like to see.
So, I'm going to ask metro say for it, and if I can get it worked up by
next meeting. We'll give it to, you.

309 "Bennett, Olivia" (3780901888)

01:09:42.690 --> 01:09:50.730

I can comment on that just a little bit, though, just without looking at
numbers. I could tell you that far. Are companies.

310 "Bennett, Olivia" (3780901888)

01:09:50.730 --> 01:10:09.270

A rarely cross boundary lines because of just there's not nearly as many
runs that calls for that. If that makes sense to you. Um, 70% of runs, we
make 70% of the runs that fire companies make are EMS runs.

311 "Bennett, Olivia" (3780901888)

01:10:09.270 --> 01:10:17.610

Keith, we're going to ask you to move on. I would want to know just for
the people that are watching that fire is not paid for county wide.

312 "Bennett, Olivia"™ (3780901888)

01:10:17.610 --> 01:10:22.710

Is paid for county wildfires, only pay for inside the USD global fire.
313 "Bennett, Olivia" (3780901888)

01:10:22.710 --> 01:10:36.750

So, um, which is why I asked again, I was at a firehouse recently, and I
was told that there were runs for service outside of the urban services
district. So, if we're looking at this data, I would like to see the data
for fire as well.

314 "Bennett, Olivia"™ (3780901888)

01:10:36.750 --> 01:10:50.820

And that's and that's due to most recent +1 agreement that we've come up
with, with global Metro. Sorry. I'm a little far. So, anytime a cardiac
arrest, for example, that would be in the urban services district.

315 "Bennett, Olivia" (3780901888)

01:10:50.820 --> 01:11:10.820

A fire engine from Jefferson town, if it's closer, we'll make that
cardiac arrest with, for example X point would be in. So you would see a
Jefferson down unit as well as a local unit make that cardiac arrest fire
units. And then you also get to closest ambulance respond, it could be a
Jefferson town, or it could be a local Metro, depending.

316 "Bennett, Olivia" (3780901888)



01:11:10.820 -=-> 01:11:29.100

On how close it is to that particular rhyme. So that that +1 is a recent
agreement that has come up with global as well as the actually the
suburban districts it's working really? Well, um, we do have a mutual
agreement amongst all the far districts, including local division far
when it comes to far response.

317 "Bennett, Olivia" (3780901888)

01:11:29.100 --> 01:11:49.100

Thank you, we'd like to see that. I've seen that data before and there is
not a similar imbalance, but there is an imbalance in fire also where
Suburbans go into USD more, but we'd like to see that data if you could
continue. Mr. Jones. Excellent. Oh, sorry. I didn't see you when it comes
to your dispatching all of the fire district Metro side.

318 "Bennett, Olivia" (3780901888)

01:11:49.100 --> 01:11:56.910

That's correct. Okay. And when someone calls in, and thankfully, I have
not had to call in.

319 "Bennett, Olivia" (3780901888)

01:11:56.910 --> 01:11:59.940

But do they still ask for.

320 "Bennett, Olivia" (3780901888)

01:11:59.940 --> 01:12:19.940

Urban suburban no, no, they do not. So those dispatchers just have to
know where it is and where to and so on that training yeah. Your call
take when you call 911, you're going to talk to a call taker, and she
will start, or he will start taking the information down and put it in
the computer. It will automatically take that information and it will
send it to.

321 "Bennett, Olivia" (3780901888)

01:12:19.940 --> 01:12:21.000

To the right.

322 "Bennett, Olivia" (3780901888)

01:12:21.000 -=> 01:12:41.000

Um, pod, because there's different pods and Metro safe. There's a Pi for
police. There's a pod for suburban fires applied for local fire and then
there's a Pi for it won't send it to the correct pod based on the need of
it. And sometimes it goes to multiple pods because there may be a fire
unit dispatch as well as a med unit and police dispatch.

323 "Bennett, Olivia" (3780901888)

01:12:41.000 -=> 01:12:49.560

And only type of call, so you may get 3 dispatchers, sending out 3
different resources at the same time. Okay. In metro safe.

324 "Bennett, Olivia" (3780901888)

01:12:49.560 --> 01:12:53.910

You all must do you have an interlocal agreement with them or do they
just.

325 "Bennett, Olivia" (3780901888)

01:12:53.910 --> 01:13:01.620

Provide it yes. Yeah. There is an agreement with low metro safe to
provide the dispatch services for Jefferson County.

326 "Bennett, Olivia" (3780901888)

01:13:01.620 --> 01:13:10.830

Okay, and when they're doing that, and when you all are doing all of your
training, that's all lumped in together. So everyone's trained together.



327 "Bennett, Olivia" (3780901888)

01:13:10.830 --> 01:13:21.210

What's up training or are you speaking of metro safe? Um, I know
Louisville started an EMS training a few years ago, or.

328 "Bennett, Olivia" (3780901888)

01:13:21.210 --> 01:13:25.860

Everyone's still use that they come together to help pay for it.

329 "Bennett, Olivia" (3780901888)

01:13:25.860 --> 01:13:34.740

No, so most of the other 8, most of the agencies have either for example,
Jefferson town right now is hosting and advanced EMT class.

330 "Bennett, Olivia" (3780901888)

01:13:34.740 --> 01:13:40.470

And we have other fire districts that have participate, and they will
send some of their students to participate. So we will teach it.

331 "Bennett, Olivia" (3780901888)

01:13:40.470 --> 01:14:00.470

And we would teach those other members and so say, Matthews may be
running the empty class next month and other departments may bring some
students over there to sit into that class and get taught at that time.
So, it all depends on. It's just different scheduling throughout the
county of who's doing what? And if I hire.

332 "Bennett, Olivia" (3780901888)

01:14:00.470 --> 01:14:01.950

Was off the street.

333 "Bennett, Olivia" (3780901888)

01:14:01.950 --> 01:14:21.950

That are untrained and I'm going to put them into an empty class. I'm
going to train them at Jefferson town and through our service. So we will
train our own and then put them on the street but they all have to pass
the same national registry. And state tests in order to be certified so
we all have to meet to make the same standards. It's just a different,
maybe different instructors.

334 "Bennett, Olivia" (3780901888)

01:14:21.950 --=> 01:14:25.650

By different departments.

335 "Bennett, Olivia"™ (3780901888)

01:14:25.650 --> 01:14:31.860

Thank you. Alright. Real gquick. Um, is yeah, it's, um.

336 "Bennett, Olivia" (3780901888)

01:14:31.860 --> 01:14:41.100

You mentioned, and you asked the CO chair, uh, Jones about fix expenses
around 90% would that be the same for the.

337 "Bennett, Olivia"™ (3780901888)

01:14:41.100 --> 01:14:53.190

Oh, I don't know, I was I last I heard, I think I don't haven't looked at
the, uh, local budget. I have no idea what their budget is. Uh, how it's
changed over the years. I have no idea about that.

338 "Bennett, Olivia"™ (3780901888)

01:14:53.190 --> 01:15:11.310

I couldn't comment on that. I'm sorry, thank you. Mr. before you before
you go on to something else. I know we asked for information from St.
matthew's a couple of weeks ago. They provided that information. So I'd



like for you to come out. I don't want you to go through each of these
slides and I want to do that. Is there anything that you need to add?

339 "Bennett, Olivia" (3780901888)

01:15:11.310 --> 01:15:15.780

And they've given us giving us the information we requested at 1 of the
town hall meetings.

340 "Bennett, Olivia" (3780901888)

01:15:15.780 ==> 01:15:24.420

And again, I don't want you to go through the slides. I have no intention
of going through the slides. Sir. I will just 1lst of all introduce myself
on Mike Reardon.

341 "Bennett, Olivia" (3780901888)

01:15:24.420 --> 01:15:44.420

I've been involved in emergency services in this community since 976 I
was appointed Jefferson County, EMS director by county judge, executive
Harvey Sloan. I served in that position until the last county judge
executive Rebecca Jackson and then I served with Metro EMS as well during
the.

342 "Bennett, Olivia"™ (3780901888)

01:15:44.420 --> 01:15:54.000

Your year, so I've got a long history in this community and understand
where we are and we're in a mess right now. You have to understand the
past.

343 "Bennett, Olivia"™ (3780901888)

01:15:54.000 --> 01:16:01.710

When I left Metro, we were fielding 24 ambulances a day.

344 "Bennett, Olivia" (3780901888)

01:16:01.710 --> 01:16:11.880

Now, we're fielding 15 ambulances a day on Metro and 20 ambulances today
on the suburban fire, but that's not even the biggest part of the
problem.

345 "Bennett, Olivia" (3780901888)

01:16:11.880 --> 01:16:18.300

When I left metro VMs and representative Flemings well, aware of this
problem.

346 "Bennett, Olivia" (3780901888)

01:16:18.300 -—=> 01:16:29.790

There were over 42, private ambulances available every day in this
community for moving people from nursing homes to doctors from hospitals.
347 "Bennett, Olivia"™ (3780901888)

01:16:29.790 --> 01:16:33.660

There are less than 5 today.

348 "Bennett, Olivia" (3780901888)

01:16:33.660 —-> 01:16:41.850

So that whole burden of non emergency traffic has been pushed onto Metro.
349 "Bennett, Olivia" (3780901888)

01:16:41.850 --> 01:16:48.600

And every other, and it's causing a massive problem in terms of
utilization of resources.

350 "Bennett, Olivia" (3780901888)

01:16:48.600 --> 01:16:58.710

And it's something that we're working desperately to get a handle on. But
that's 1 of the big problems that we need to talk about. And we don't
talk about is.



351 "Bennett, Olivia" (3780901888)

01:16:58.710 --> 01:17:10.500

I really feel sorry for these nursing homes or a mental health facility.
They've got a patient that needs to go to the hospital. Nobody's arguing
they need to go to the hospital.

352 "Bennett, Olivia" (3780901888)

01:17:10.500 --> 01:17:16.260

Are they going to get to come? They have no choice, but to tap into our
901 system.

353 "Bennett, Olivia" (3780901888)

01:17:16.260 -=-> 01:17:19.470

Which then the plates are 911 resources.

354 "Bennett, Olivia" (3780901888)

01:17:19.470 --> 01:17:29.580

This is a multi part problem. Yes, we would like to see better
utilization, better movement but if we don't correct some of these other
issues as well.

355 "Bennett, Olivia" (3780901888)

01:17:29.580 --> 01:17:39.420

We're just chasing ourselves, so I think a little history is in order to
understand that what goes on the volume of VMs calls keeps going up every
year.

356 "Bennett, Olivia" (3780901888)

01:17:39.420 --> 01:17:46.950

Is our single point 1 of the toughest jobs in public safety is being a
dispatcher.

357 "Bennett, Olivia" (3780901888)

01:17:46.950 --> 01:17:54.030

And having to take those calls and listen, that's a terrible job. At
least on the street, we can go do something.

358 "Bennett, Olivia"™ (3780901888)

01:17:54.030 --> 01:17:59.460

They can't, they're stuck there and the calls keep going up.

359 "Bennett, Olivia" (3780901888)

01:17:59.460 --> 01:18:11.430

We've got a lot of issues to deal with the number of ambulances is 1 of
them, but we have other justice pressing issues. We oversold the 901
system years ago.

360 "Bennett, Olivia" (3780901888)

01:18:11.430 --> 01:18:17.700

People call 911 for things they should not call 901 for. It's crazy.

361 "Bennett, Olivia"™ (3780901888)

01:18:17.700 --> 01:18:23.190

We actually sent an ambulance code 3 from Saint Matthews to shively.

362 "Bennett, Olivia" (3780901888)

01:18:23.190 --> 01:18:31.950

We made the scene for a bleeding person that was an uncontrolled bleeding
of an extremity turned out. It was a hang nail.

363 "Bennett, Olivia"™ (3780901888)

01:18:31.950 --> 01:18:37.560

Those are the frustrations loyal metro EMS faces in a massive amount.
364 "Bennett, Olivia" (3780901888)

01:18:37.560 --> 01:18:40.620

And so does every other EMS agency.



365 "Bennett, Olivia" (3780901888)

01:18:40.620 --> 01:18:45.780

We have not worked together as well as we should have as the CMS
agencies.

366 "Bennett, Olivia" (3780901888)

01:18:45.780 --> 01:18:55.740

There have through the years, under previous administrations, been more
of a conflicted arrangement. We are doing better.

367 "Bennett, Olivia" (3780901888)

01:18:55.740 --> 01:18:59.490

But we've got to do a whole lot better than we have additionally.

368 "Bennett, Olivia" (3780901888)

01:18:59.490 --> 01:19:02.640

I'm really happy that fire is doing their +1. Now.

369 "Bennett, Olivia" (3780901888)

01:19:02.640 --> 01:19:22.640

Because that's only happened within a couple of years that means for
years you didn't get the closest fire truck, even if your house was just
across the street, they fix that. We're going to need to wait for them to
move. I do have any questions for me in the EMS data question, and then
we're going to move forward. My question is if we make Louisville.

370 "Bennett, Oliwvia"™ (3780901888)

01:19:22.640 --> 01:19:29.670

A USD service, like, fire is what are the negatives to that?

371 "Bennett, Olivia" (3780901888)

01:19:29.670 -=> 01:19:37.230

Again, we go back to the certificate of need because that is a valid
question and a huge issue on the state level.

372 "Bennett, Olivia" (3780901888)

01:19:37.230 --> 01:19:48.300

Our certificate of need, for example, identify saint matthew's 1lst and
then the rest of the county, if we identified lewiville metro as urban
services as district.

373 "Bennett, Olivia" (3780901888)

01:19:48.300 --=> 01:19:54.180

They still need to have some mutual aid agreement in order to survive.
None of us can survive a loan. So.

374 "Bennett, Olivia" (3780901888)

01:19:54.180 --> 01:20:09.450

The pluses are, it would help them concentrate their resources in their
area. The minus is, are they going to have enough resources to meet the
demand in their area? Additionally they've now moved outside of the urban
services district.

375 "Bennett, Olivia"™ (3780901888)

01:20:09.450 --> 01:20:29.450

The whole EMS operation for metro Louisville now comes out of off of
bishop's lane off of newburg road, and it's a central location. So, every
ambulance in metro Louisville, 4 times a day, have to come from Portland
or shiny to newburg road, change Cruz and go back.

376 "Bennett, Olivia" (3780901888)

01:20:29.450 --> 01:20:33.390

Out so I'm saying it's a multi we can work on it.

377 "Bennett, Olivia"™ (3780901888)

01:20:33.390 --> 01:20:40.020



Sir, but we've got a lot of work to do, and we better start working
together. Okay. Thank you. Any other questions for.

378 """ (0)

01:20:40.000 --> 01:20:45.490

Chief, okay, thank you. It becomes if you could, I guess I had 1, so.
379 """ (0)

01:20:45.490 --> 01:20:52.749

What is your recommendation or do you have a suggestion or something that
you'd like to see come out of this inquiry?

380 "" (0)

01:20:56.559 --> 01:21:02.080

The citizens and the fire protection districts have no problem doing
mutual aid.

381 "" (0)

01:21:02.080 --> 01:21:07.900

That's our duty and I agree with the representative claiming we've got a
moral obligation to help people.

382 "" (0)

01:21:07.900 --> 01:21:19.960

If they have emergencies, but you can't have it. So, 1 sided, for
example, I have 4 ambulances on any given afternoon, all 4 of minor west
of 865.

383 "" (0)

01:21:19.960 --> 01:21:31.630

I'm not saying those citizens don't need help. They do if they call they
need help but how is it that saint Matthews has 4 units west of 865 on
any given day?

384 """ (0)

01:21:31.630 --> 01:21:38.590

So, my recommendation is, we've got to get all the players at the table,
check the egos at the door.

385 "" (0)

01:21:38.590 --> 01:21:45.520

And decide, are we here to provide a needed service and how should it be
funded? The other thing to remember is.

386 "" (0)

01:21:45.520 --> 01:21:49.120

We only get paid in EMS if we transport.

387 "" (0)

01:21:49.120 --> 01:22:00.520

So, if we come, we work a full, do all of the drugs and everything. If we
don't transport you, we get 0 money for that, but it's worse. But your
level of confidence that.

388 "" (0)

01:22:00.520 =-> 01:22:04.930

That the, um, at the far districts and the.

389 "™ (0)

01:22:04.930 --> 01:22:10.870

Folks could work this out together having seen this for 30+years in the
community.

390 "™ (0)

01:22:10.870 ==> 01:22:29.350

I would have said not a chance in Hades years ago. We have a new
administration here. We have an opportunity. We have interest at the



state level for trying to fix some inequities and issues. I think we have
an opportunity here. If we take it. But even if we all transport.

391 """ (0)

01:22:29.350 --> 01:22:35.470

Cms center for Medicare, Medicaid services, which is our Medicaid and
Medicare populations.

392 """ (0)

01:22:35.470 --> 01:22:42.340

We're a big area we've got a lot of socio economically challenged people
that need services and we have older folks.

393 "" (0)

01:22:42.340 --> 01:22:48.940

If I transport a Medicaid patient, we only get 82 dollars and 50 cents
for that.

394 """ (0)

01:22:48.940 --> 01:23:01.810

I've lost money as soon as I turned the ambulance on Medicare is not much
better. There's a 5 year project going on on the federal level to fix
that. Well, that's good. Luck with that.

395 "" (0)

01:23:01.810 --> 01:23:11.650

But, locally, it's we need the will of our elected officials to say to
recognize and admit we have a problem. We're not doing things. Well.

396 "" (0)

01:23:11.650 --> 01:23:18.550

Now, let's fix it with the farm out. I'm sorry with the fire model work.
397 "" (0)

01:23:18.550 --> 01:23:21.610

What are you saying you need for.

398 "" (0)

01:23:21.610 --> 01:23:29.170

Why wouldn't the fire amount of work for? You mean having a mutual
agreement just get and just do a factory fire in the exact same way?

399 "" (0)

01:23:29.170 -=> 01:23:48.220

Loyal metro was advised, we were told by the county attorney that they
did not need to sign a mutual aid agreement, because that's in the past.
But there's Lang no, this is current. There's language in the that says
we'll cover more Jefferson County. So they feel like we don't need a
mutual agreement.

400 "" (0)

01:23:48.220 --> 01:23:52.660

I think we need 1, but mutual aid means it's got to be kind of balanced.
401 """ (0)

01:23:52.660 --> 01:24:01.000

If I'm making 50 runs into Anchorage, Middletown, but they're making 100
runs in the saint Matthews.

402 """ (0)

01:24:01.000 --> 01:24:05.890

Saint matthew's needs to take a look at what I'm doing but what happens
is when I go downtown.

403 """ (0)

01:24:05.890 --> 01:24:15.700



Then, Anchorage, Middletown has to backfill in Saint Mathews. So a mutual
agreement is a start. It's a help but if it's unbalanced, it favors. No,
1.

404 "" (0)

01:24:15.700 --> 01:24:20.290

But it won't work because suburbs would go in much more than.

405 "" (0)

01:24:20.290 --> 01:24:32.290

And USD, that's a long way. We need to raise the number of ambulances
we're putting out on the street. I think that's what he just said or I'm
not trying to be unfair. I thought he was talking about. I thought he
said, uh.

406 "™ (0)

01:24:32.290 --> 01:24:43.270

Struck by 22 suburban districts no, no he was. I think, I think what he
said don't let me miss misunderstanding. I won't I know you won't. I
think what he said was, you can't treat it like fire.

407 "" (0)

01:24:43.270 --> 01:24:48.700

Because people like St Matthews, London are going into USD so much.

408 "" (0)

01:24:48.700 —-> 01:24:54.220

And is not coming out the Linda in St Matthews that the imbalance is such
that.

409 "" (0)

01:24:54.220 --> 01:25:04.630

That a mutual a mutual agreement wouldn't be fair. It could be
counterproductive. And the sheer volume of EMS runs you've seen in some
of the data that Paul put up.

410 "" (0)

01:25:04.630 —=> 01:25:21.729

1st of all, we have too many, but even with, notwithstanding that, the
sheer volume begins to overwhelm systems and we need alternative things,
not everybody needs an ambulance to go to the emergency room. To what
extent is some of this problem maybe much of it.

411 """ (0)

01:25:21.729 --> 01:25:25.179

Related to the, uh.

412 """ (0)

01:25:25.179 --> 01:25:31.509

The the way the calls are the specs, it's.

413 """ (0)

01:25:31.509 --> 01:25:37.539

The calls are given priority by a system, a code 1 or a code call.

414 """ (0)

01:25:37.539 --> 01:25:44.559

But we send out code 1 calls as they come in. Sometimes we have to tell
our citizens.

415 "™ (0)

01:25:44.559 --> 01:25:49.119

It's going to be a while before we get there for them and it's an
emergency.

416 "™ (0)

01:25:49.119 --> 01:26:01.209



But if the call taker judges that it's a code 1 run, it's a non emergency
non priority run. Well, if you're making that phone call, you don't want
to hear them say, well, it's going to be a couple hours before we get
there.

417 """ (0)

01:26:01.209 --> 01:26:12.669

But we have to do that, and if we don't start doing that, we can't get
ahead of this. I guess what I was trying to understand is is the is the
is the, the difference between the number of, uh.

418 "" (0)

01:26:12.669 --> 01:26:19.449

Call dispatches to the number of people who actually can get arrive at
the scene.

419 """ (0)

01:26:19.449 --> 01:26:25.449

And then the number who then transport somebody, there's got to be a lot
of waste in that process.

420 """ (0)

01:26:25.449 --> 01:26:31.659

There is some waste in it. If I am dispatched to a run, let's say to East
Jefferson street.

421 """ (0)

01:26:31.659 --> 01:26:38.169

Which is not uncommon, but a metro unit comes clear from University
Hospital.

422 """ (0)

01:26:38.169 --> 01:26:51.849

They are sometimes they assign the run so I was started on a transport,
but then canceled. I may be somewhere on 964 and the closer unit web,
which is what we did. What we want. The problem is when we get to a
scene.

423 """ (0)

01:26:51.849 -—-> 01:26:58.929

You have the right to be wrong as a citizen. I can tell you all day long.
You need to go to the hospital and if you don't want to go.

424 """ (0)

01:26:58.929 -—-> 01:27:15.639

There's nothing I can do about it. So that's how you see that breakdown
is you get more than 1 unit may get started because another 1 comes
close, or it's a car wreck on 964. we've got 3 vehicles. They start extra
units just in case and then they get canceled because they're not needed.
425 """ (0)

01:27:15.639 --> 01:27:22.359

I guess I was trying to understand whether or not this is something which
should be done with updated or more intelligent egquipment.

426 "™ (0)

01:27:22.359 --> 01:27:28.959

But you're, you're, you're not sure whether that we've got a new cab now,
sir that has problems.

427 """ (0)

01:27:28.959 --> 01:27:40.329

I think it's fair to say many of our newer younger employees are
geographically ignorant. If you get them out of the bubble they grew up
in, they're totally lost.



428 "" (0)

01:27:40.329 --> 01:27:51.309

So you get a run and you look on your CAD and you look on your mobile map
on the CAD and you drill down because there's a little dot somewhere in
West Louisville where you're going.

429 "" (0)

01:27:51.309 --> 01:28:02.739

But there's no street names on it, and we've made people aware of that.
They are working on it. They know the issues they're dealing with. So,
technology is not always the answer.

430 "™ (0)

01:28:02.739 —-> 01:28:10.947

Thank you very much. I appreciate your taking the time and the, uh,
quality of your answers about.

431 "Bonnie Jung" (4289671936)

01:28:10.947 --> 01:28:13.025

I have a quick quick.

432 "Bennett, Olivia" (3780901888)

01:28:13.025 --> 01:28:14.910

Mary.

433 "Bonnie Jung" (4289671936)

01:28:14.910 --> 01:28:22.389

Yeah, Michelle, would it help if we brought back and I'll just use this
name for an example.

434 "Bonnie Jung" (4289671930)

01:28:22.389 —-> 01:28:30.009

The the old commonwealth ambulances, or somehow work with the.

435 "Bonnie Jung" (4289671936)

01:28:30.009 --> 01:28:34.719

Torque that could make the runs for.

436 "Bonnie Jung" (4289671936)

01:28:34.719 --> 01:28:41.109

Broken legs or something that doesn't require a full.

437 "Bonnie Jung" (42896719306)

01:28:41.109 —--> 01:28:45.069

Ambulance and there are a lot of those around that.

438 "Bonnie Jung" (4289671936)

01:28:45.069 --> 01:28:50.589

Help to take the pressure off of a run that should go.

439 "Bonnie Jung" (4289671936)

01:28:50.589 --> 01:28:57.472

Versus taking weren't there smaller ambulance type things like that in
the past.

440 "Bennett, Olivia"™ (3780901888)

01:28:57.472 --> 01:29:10.589

Yellow ambulance was here and put out 20+ambulances a day. They sold
their license to Baptist hospital who uses 2 ambulances just for
themselves. Commonwealth ambulance became and.

441 "Bennett, Olivia" (3780901888)

01:29:10.589 --> 01:29:24.072

Now, it's a mirror Pro, they used to put out 20+ambulances a day. Now
they're down to 5 or fewer, and they have a contract with universities so
yes, ma'am. More private ambulances would be huge. Help in this community
and.



442 "Bonnie Jung" (4289671936)

01:29:24.072 --> 01:29:27.309

So, the process of doing that would be.

443 "Bonnie Jung" (4289671936)

01:29:27.309 --> 01:29:31.419

The process at the state level.

444 "Bonnie Jung" (4289671936)

01:29:31.419 --> 01:29:35.425

And who would request that? Well, if I want to.

445 "Bennett, Olivia"™ (3780901888)

01:29:35.425 --> 01:29:40.059

Part of company I have to put in a request and.

446 "Bennett, Olivia" (3780901888)

01:29:40.059 --> 01:29:51.652

Any other ambulance can object to it, and then it goes to a hearing and I
have to show that there's a need for it. So nothing stops anyone from
doing it other than the costs of the process.

447 "Bonnie Jung" (42896719306)

01:29:51.652 --> 01:30:00.099

So, that would go straight from me applying for the license and going
through the state. So would.

448 "Bonnie Jung" (4289671936)

01:30:00.099 --> 01:30:05.931

Yes, okay. You've answered my question. Yes, thank you so much. Thank
you.

449 "Bennett, Olivia"™ (3780901888)

01:30:05.931 --> 01:30:09.279

Okay.

450 "Bennett, Olivia" (3780901888)

01:30:09.279 --> 01:30:19.119

This 1 is just 1 slide. We'll see if everybody gets their teeth into it.
You might recall a few months ago when we started talking about revenues.
451 "Bennett, Olivia"™ (3780901888)

01:30:19.119 --> 01:30:23.709

I produced a chart that showed the property tax rates.

452 "Bennett, Olivia" (3780901888)

01:30:23.709 --> 01:30:27.309

For real estate on all of the suburban cities.

453 "Bennett, Olivia" (3780901888)

01:30:27.309 --> 01:30:36.849

And you're you might remember that showed the urban service district at
the very top with. I think it's 35.8 cents for 100.

454 "Bennett, Olivia" (3780901888)

01:30:36.849 -—-> 01:30:40.719

It hit me later that that's not a fair comparison because.

455 "Bennett, Olivia" (3780901888)

01:30:40.719 --> 01:30:44.139

The urban service district includes fire.

456 "Bennett, Olivia" (3780901888)

01:30:44.139 --> 01:31:01.089

They pay they have their own fire department, and it's built into their
property tax. So I thought it would be useful to add in all of the fire
district property tax rates to the city property tax rates. And that's
what this is. It's a compound chart.



457 "Bennett, Olivia" (3780901888)

01:31:01.089 --> 01:31:10.239

So, the blue is the, the tax, let's say on your home in these different
suburban cities and then the orange.

458 "Bennett, Olivia"™ (3780901888)

01:31:10.239 —-> 01:31:28.239

Is the amount you pay extra for the suburban district that serves you
Matt did a great job of work of overlaying those 2 geographies and lining
them up and so now you can see that, uh, the urban service district is
not.

459 "Bennett, Olivia" (3780901888)

01:31:28.239 —-> 01:31:31.599

Not the highest overall tax rate.

460 "Bennett, Olivia" (3780901888)

01:31:31.599 --> 01:31:36.399

If you want me to explain the anomalies I can, or if you want to move on,
I.
461 "Bennett, Olivia" (3780901888)

01:31:36.399 —-> 01:31:40.779

There's a few anomalies in here, but I thought it was just worth putting
these 2 together.

462 "Bennett, Oliwvia"™ (3780901888)

01:31:40.779 --> 01:31:56.889

So, there's more of an apples and apples comparison you can sort of.
Exactly. And again, the legend on the chart, you explained the blue and
the red, and then there are numbers on the bottom. Would you explain what
those are? Oh, sure, sure. Sorry. So, the scale at the bottom, those are.
463 "Bennett, Olivia"™ (3780901888)

01:31:56.889 --> 01:32:00.489

The tax rate and cents for 100 dollar evaluation.

464 "Bennett, Olivia"™ (3780901888)

01:32:00.489 --> 01:32:03.819

So, the highest 1 there looks like.

465 "Bennett, Olivia" (3780901888)

01:32:03.819 --> 01:32:10.599

I'll a creek that's 50 cents for 100 dollars, which is a 1 half of 1%.
466 "Bennett, Olivia"™ (3780901888)

01:32:10.599 --> 01:32:14.589

Tax right. Say on your home.

467 "Bennett, Olivia" (3780901888)

01:32:14.589 --> 01:32:21.099

Dr, kim's you've got the cities that are within the USD.

468 "Bennett, Olivia" (3780901888)

01:32:21.099 --> 01:32:29.859

They do actually have an interlocal agreement with Louisville, Seneca
gardens, I think, with 60,000 last year I'm not sure what the others are.
469 "Bennett, Olivia" (3780901888)

01:32:29.859 --> 01:32:33.759

But all of those small which are local agreement.

470 "Bennett, Olivia" (3780901888)

01:32:33.759 --> 01:32:53.759

Which city paid that much? I believe it was Seneca garden. Oh, okay.
Yeah. No, we discovered that on the property tax bill itself, but the
city has their local agreement, and they have a dollar amount to that.



Thank you. And this was a big puzzle this week. We spent hours trying to
figure out why those 5 cities around.

471 "Bennett, Olivia"™ (3780901888)

01:32:53.759 --> 01:32:59.859

Field you got a call and Beth embargo here, explained it to me 2 days
ago.

472 "Bennett, Olivia" (3780901888)

01:32:59.859 --> 01:33:15.219

She goes back to when I guess these things were known, uh, and I did look
into the, in the case of, I think it was, uh, yeah, zeneca gardens and,
um, Kingsley and 1 of the other ones and I saw on their financial reports
that they paid.

473 "Bennett, Olivia" (3780901888)

01:33:15.219 --> 01:33:19.539

For fire service, so there's a, and you can see the.

474 "Bennett, Olivia" (3780901888)

01:33:19.539 -—-> 01:33:29.229

See, my note at the bottom there, so we've added that footnote here
today. Uh, and that's why, when you look at those cities, they only have
a blue bar.

475 "Bennett, Olivia"™ (3780901888)

01:33:29.229 --> 01:33:35.049

There's no extra suburban fire district tax applied to them.

476 "Bennett, Olivia"™ (3780901888)

01:33:35.049 --> 01:33:40.989

So, it's handled differently. There, fire cost is embedded in their city
property tax. Basically.

477 "Bennett, Olivia"™ (3780901888)

01:33:40.989 --> 01:33:48.249

Ready for more, let's think about is there any questions.

478 "Bennett, Olivia"™ (3780901888)

01:33:48.249 --> 01:33:53.259

Move on to the next chart. Okay. Okay.

479 "Bennett, Olivia" (3780901888)

01:33:53.259 --> 01:33:56.829

Oh, oh, yeah this is 1 that.

480 "Bennett, Olivia"™ (3780901888)

01:33:56.829 --> 01:34:00.939

Earl Jones asked me, um, a few weeks ago.

481 "Bennett, Olivia"™ (3780901888)

01:34:00.939 --> 01:34:06.609

I think it's just to get it in the record. What is the distribution of
employment in the county?

482 "Bennett, Olivia"™ (3780901888)

01:34:06.609 --> 01:34:10.809

I don't have any comments on it. It's just a matrix that shows.

483 "Bennett, Olivia" (3780901888)

01:34:10.809 --> 01:34:17.049

Where people live versus where they work, you can see the urban service
district residence.

484 "Bennett, Olivia" (3780901888)

01:34:17.049 --> 01:34:22.749

Or split about equally working inside the urban service district versus
outside.



485 "Bennett, Olivia" (3780901888)

01:34:22.749 --> 01:34:25.899

When you move to the rest of the county.

486 "Bennett, Olivia" (3780901888)

01:34:25.899 --> 01:34:32.679

It's more 2 to 1 about 4th work in the urban service district, and about
2 thirds outside.

487 "Bennett, Olivia"™ (3780901888)

01:34:36.249 --> 01:34:41.559

Okay, great for the next. So that that, to me was stunning when I saw
that.

488 "Bennett, Olivia" (3780901888)

01:34:41.559 --> 01:34:51.849

That the thought is that people come downtown to work and that's there's
282,000 people who work outside USD and only 183 work inside USD.

489 "Bennett, Olivia" (3780901888)

01:34:51.849 -—-> 01:35:02.259

And of people who live inside the U. S. D. there are many as many of
people who reside inside USD, who work outside USD as you work inside USD
that to me.

490 "Bennett, Oliwvia"™ (3780901888)

01:35:02.259 --> 01:35:05.859

That was exactly the opposite of what I thought. So, I thought I think
this information is.

491 "Bennett, Olivia" (3780901888)

01:35:05.859 —-> 01:35:12.399

Is is helpful very helpful. Yeah. I think 1 way to helpful about this
information is that.

492 "Bennett, Olivia" (3780901888)

01:35:12.399 --> 01:35:17.409

Is that I think it becomes clearer that that the.

493 "Bennett, Olivia" (3780901888)

01:35:17.409 --> 01:35:22.089

Once you work at live outside the, uh.

494 "Bennett, Olivia"™ (3780901888)

01:35:22.089 --> 01:35:26.559

Earned a significant amount of the revenue, which we right. Side.

495 "Bennett, Olivia" (3780901888)

01:35:26.559 --> 01:35:31.659

So the notion that somehow there's an absolute divide.

496 "Bennett, Olivia" (3780901888)

01:35:31.659 --> 01:35:40.119

And that people who live in the USD should pay for everything and those
who are outside should get everything that they pay their taxes for is
really a fallacy.

497 "Bennett, Olivia" (3780901888)

01:35:40.119 --> 01:35:47.949

Given the fact that people actually work. Yeah. And I don't think
anybody's making that argument. What we're saying is we're paying all the
taxes and not getting of the services. The opposite.

498 "Bennett, Olivia" (3780901888)

01:35:47.949 --> 01:35:52.389

We'll talk with that. Okay to doing yeah.

499 "Bennett, Olivia" (3780901888)



01:35:52.389 --> 01:35:57.189

Process of this senator names maybe.

500 "Bennett, Olivia" (3780901888)

01:35:57.189 --> 01:36:13.929

Oh, I'm sorry, thank you. Maybe 1 way to interpret that is, you know, we
all think of, for example, the downtown and the central business
district, being such a large employment center in the county, and it is.
501 "Bennett, Olivia" (3780901888)

01:36:13.929 --> 01:36:33.929

I think it's 60 65,000 jobs downtown, or in the central business
district, but remember back to our original demographic slides, and we
showed that all the net population growth in the county has been outside
of yeah. So outside of the waters. And basically, so what does that
caused.

502 "Bennett, Olivia" (3780901888)

01:36:33.929 --> 01:36:39.639

Cause hospitals to build new hospitals out there car, dealerships,
restaurants, big box.

503 "Bennett, Olivia"™ (3780901888)

01:36:39.639 --> 01:36:49.659

Retail, and that's probably what's driving this number and maybe why
you're a little surprised Jason it so much of the employment was outside
of the urban service district.

504 "Bennett, Oliwvia"™ (3780901888)

01:36:49.659 --> 01:36:54.279

Yep, Cory is this full time employment.

505 "Bennett, Olivia" (3780901888)

01:36:54.279 -—-> 01:36:59.529

This is a source there is the.

506 "Bennett, Olivia" (3780901888)

01:36:59.529 -—-> 01:37:06.069

Okay, Matt, this is your data this is the loads data. I can't remember if
you pulled total jobs or primary.

507 "Bennett, Olivia" (3780901888)

01:37:06.069 —=> 01:37:11.649

Tony all join all jobs hard time in full time.

508 "Bennett, Olivia"™ (3780901888)

01:37:11.649 --> 01:37:15.759

And I assume that include season all as well. So, this is part time.

509 "Bennett, Olivia"™ (3780901888)

01:37:15.759 --> 01:37:23.319

You say medical students that said seasonal oh, see, he's not.

510 "Bennett, Olivia" (3780901888)

01:37:23.319 --> 01:37:26.679

I'm thinking about all of the hospitality jobs that are.

511 "Bennett, Olivia" (3780901888)

01:37:26.679 --> 01:37:30.069

Concentrate in the in the central business district.

512 "Bennett, Olivia" (3780901888)

01:37:33.189 --> 01:37:43.479

How the jobs calculated no worries is this is this a snapshot or is this
a number of people who have received W2 forms during the course of in a
year?

513 "Bennett, Olivia" (3780901888)



01:37:50.289 --> 01:37:56.679

Microphone identify yourself please unemployment insurance. So if they
have paid unemployment insurance.

514 "Bennett, Olivia" (3780901888)

01:37:56.679 --> 01:38:08.199

Throughout the year they will be counted, so the employers paid the tax
on behalf of the employee. That would be the evidence of the job
existing. Is that right? That's true.

515 "Bennett, Olivia" (3780901888)

01:38:08.199 --> 01:38:12.579

Is there is there a minimum number of hours required in order for.
516 "Bennett, Olivia" (3780901888)

01:38:12.579 --> 01:38:16.059

That text be paid? No.

517 "Bennett, Olivia"™ (3780901888)

01:38:16.059 --> 01:38:23.619

Do we know there's a length of time they have to work before they pay I
think or before they're eligible anyway.

518 "Bennett, Oliwvia"™ (3780901888)

01:38:23.619 --> 01:38:27.639

I don't know from day 1 you pay from day 1. okay.

519 "Bennett, Olivia"™ (3780901888)

01:38:27.639 --> 01:38:30.823

Thank you.

520 "Bonnie Jung" (4289671930)

01:38:30.823 --> 01:38:33.939

I think the minimum like 600 dollars.

521 "Bonnie Jung" (4289671936)

01:38:33.939 --> 01:38:38.019

Or before you have to start taking taxes.

522 "Bonnie Jung" (4289671936)

01:38:38.019 --> 01:38:42.549

Does that sound right as the person working.

523 "Bennett, Olivia" (3780901888)

01:38:46.180 --> 01:38:52.784

Sorry, yeah, I think it's a different question, went into this, the data
and by the way for the record, that was Matt Ruth, that was speaking.
524 "Bonnie Jung" (4289671930)

01:38:52.784 --> 01:38:53.800

Thank you.

525 "Bennett, Olivia" (3780901888)

01:38:53.800 --> 01:39:02.289

And since we had that 1, I thought it might be useful to look at the
total payroll split.

526 "Bennett, Olivia" (3780901888)

01:39:02.289 --> 01:39:06.909

I just added this as kind of an addendum to earl's question.

527 "Bennett, Olivia" (3780901888)

01:39:06.909 --> 01:39:09.909

And looks like we've got.

528 "Bennett, Olivia" (3780901888)

01:39:09.909 --> 01:39:18.639

Uh, the whole county is 26Billion dollars in payroll of which 8Billion is
in the urban service district. So that's.



529 "Bennett, Olivia" (3780901888)

01:39:18.639 --> 01:39:23.499

A little less than 4+30 31%.

530 "Bennett, Olivia" (3780901888)

01:39:26.799 --> 01:39:31.659

You might need this as a reference as you start debating policy stuff.
531 "Bennett, Olivia" (3780901888)

01:39:31.659 --> 01:39:35.289

So, Jjust to make sure I understand that. 8Billion is.

532 "Bennett, Olivia" (3780901888)

01:39:35.289 --> 01:39:39.819

Payroll comes inside USD and 6,000,002,000 comes outside. Usd.

533 "Bennett, Olivia" (3780901888)

01:39:39.819 --> 01:39:54.879

No, no, the 26Billion is the total the total amount of wages and salaries
paid to workers in the county doesn't mean they live here, but it's
payroll paid to people working in the county and 8Billion in the USD.
534 "Bennett, Olivia" (3780901888)

01:39:54.879 —-> 01:40:03.669

And you can see the higher pay in the urban service district, which is
reflective of a lot of high and professional jobs downtown.

535 "Bennett, Oliwvia"™ (3780901888)

01:40:03.669 --> 01:40:16.839

Just to clarify, so, 16Billion is a combination of outside the county as
well as outside the USD.

536 "Bennett, Oliwvia"™ (3780901888)

01:40:16.839 --> 01:40:23.709

Now, we're here, we're not discussing outside the county at all. These
are, this is my place of work.

537 "Bennett, Olivia" (3780901888)

01:40:23.709 --> 01:40:30.789

So you could be, you can live anywhere, you've analyzed that and other
times, but this only looks at.

538 "Bennett, Olivia" (3780901888)

01:40:30.789 —-> 01:40:34.539

The payroll paid to people working in the county.

539 "Bennett, Olivia"™ (3780901888)

01:40:34.539 --> 01:40:50.769

Regardless of where they live, you could live in hold them county or
bullet county or southern Indiana. You would get if you worked in
Jefferson County, it all adds up to 26Billion dollars. And that's
basically the tax base for the occupational tax. If you want to.

540 "Bennett, Olivia" (3780901888)

01:40:50.769 --> 01:40:56.949

Keep going with us anyway. Okay.

541 "Bennett, Olivia" (3780901888)

01:40:56.949 --> 01:41:02.109

This 1, Earl wanted to get in the record.

542 "Bennett, Olivia" (3780901888)

01:41:02.109 --> 01:41:13.029

Uh, the distribution of households, I think back in February or March,
when Matt had his slideshow on demographics, we showed population we did
not show households.

543 "Bennett, Olivia" (3780901888)



01:41:13.029 --> 01:41:18.369

You know, they're obviously very correlated, but you can have differences
in the household size.

544 "Bennett, Olivia" (3780901888)

01:41:18.369 —-> 01:41:28.179

Um, and I, I believe, well, I'm not going to say it cause I can't
remember, but so anyway, the answer is there's 108,000.

545 "Bennett, Olivia"™ (3780901888)

01:41:28.179 -=> 01:41:34.959

Households in the urban service district, and then outside the urban
service district, there's 220,000.

546 "Bennett, Olivia"™ (3780901888)

01:41:34.959 --> 01:41:43.869

So, Jjust the fact that you're getting the record, I think, was that the
point? 0O It was Thank you. Okay.

547 "Bennett, Olivia" (3780901888)

01:41:43.869 ——> 01:41:47.109

Appears on the whole question of of, uh.

548 "Bennett, Olivia"™ (3780901888)

01:41:47.109 --> 01:41:50.139

Earnings and, uh.

549 "Bennett, Olivia"™ (3780901888)

01:41:50.139 --> 01:41:54.309

Um, and the ability of people to.

550 "Bennett, Olivia" (3780901888)

01:41:54.309 ——> 01:41:59.649

You know, where they, where they earn and what sustains them is really
the point. Yep.

551 "Bennett, Olivia" (3780901888)

01:41:59.649 --> 01:42:13.719

Is it fair to say that the population is 2 thirds outside the USD and the
numpber of households or 2 thirds outside of the USD? Roughly the urban
service district is 31.4% of the population.

552 "Bennett, Olivia" (3780901888)

01:42:13.719 —--> 01:42:18.399

And you could do the math here to figure out the household. So it's a
slight difference.

553 "Bennett, Olivia" (3780901888)

01:42:18.399 --> 01:42:22.839

Well, here it is, it's, uh, no, I don't have the calculation do it, but.
554 "Bennett, Olivia" (3780901888)

01:42:22.839 —-> 01:42:30.789

About a 3rd, thank you. Curious about the definition of a household. Oh,
is it.

555 "Bennett, Olivia" (3780901888)

01:42:30.789 --> 01:42:37.239

We'll go ahead. If that's simple. A household is simply an occupied
housing unit.

556 "Bennett, Olivia"™ (3780901888)

01:42:37.239 —-> 01:42:40.929

So, it could be 1 person, it could be.

557 "Bennett, Olivia" (3780901888)

01:42:40.929 --> 01:42:44.829

You know, an elderly person living alone that's the household.



558 "Bennett, Olivia" (3780901888)

01:42:44.829 --> 01:42:48.609

It could be a student living in an apartment. That's a household.

559 "Bennett, Olivia" (3780901888)

01:42:48.609 --> 01:42:51.909

It could be a family of 6 people that's a household.

560 "Bennett, Olivia" (3780901888)

01:42:51.909 --> 01:42:55.659

So the household size definitely varies around the county.

561 "Bennett, Olivia" (3780901888)

01:42:55.659 --> 01:42:59.499

So, thank you so much. I get that. Right, Matt? Yep.

562 "Bennett, Olivia" (3780901888)

01:42:59.499 --> 01:43:03.519

Household is an occupied housing unit. That simple. Is that.

563 "Bennett, Olivia" (3780901888)

01:43:03.519 --> 01:43:06.549

Do do we know the percentage.

564 "Bennett, Olivia"™ (3780901888)

01:43:06.549 --> 01:43:12.489

Of geographic area that the U. S. D. is of Jefferson County.

565 "Bennett, Olivia"™ (3780901888)

01:43:12.489 --> 01:43:16.899

You mean, of the land area? Mm. Hmm we do.

566 "Bennett, Olivia" (3780901888)

01:43:16.899 —--> 01:43:23.529

I think we've shown it before, but I can't remember the answer. I'm just
trying to check out the density with the.

567 "Bennett, Olivia" (3780901888)

01:43:23.529 --> 01:43:33.879

Oh, density density would be because you've got 108,000 people, but if
they're living within 20% of your demographic area, you're gonna have a
real high density.

568 "Bennett, Olivia" (3780901888)

01:43:33.879 —-> 01:43:44.889

No question and I actually showed a graphic on that a few months ago and
no question the urban service district is much more dense. Yeah, I'll
look through my stuff. I thought. So, but it's, um.

569 "Bennett, Olivia" (3780901888)

01:43:44.889 —--> 01:43:55.629

And the other thing that I saw, when I looked at this going back to 2000,
comparing it to 2020.

570 "Bennett, Olivia" (3780901888)

01:43:55.629 --> 01:44:00.189

Definitely, the urban service district is the most dense part of town of
the county.

571 "Bennett, Olivia" (3780901888)

01:44:00.189 --> 01:44:03.849

But the rest of the county has become more dense also.

572 "Bennett, Olivia" (3780901888)

01:44:03.849 --> 01:44:08.469

With, you know, the extra 90,000 people in a fixed geographic area.
573 "Bennett, Olivia" (3780901888)

01:44:08.469 --> 01:44:13.599



If if you don't have it, if it's not in there, Marianne, I'll.

574 "Bennett, Olivia" (3780901888)

01:44:13.599 —--> 01:44:17.739

I've got it all in spreadsheets. I'll send it to you because I did
calculate density.

575 "Bennett, Olivia"™ (3780901888)

01:44:17.739 --> 01:44:30.519

We've taken up an hour and 17 minutes of the 2 hours that we have. We
have 3 presentations left, so let's cover it. Let's do it with a little
bit more. Well, Jason, this is your, the next 1 is your question?
Understand we'll do a quick. Oh, this is this is a massive 1.

576 "Bennett, Olivia"™ (3780901888)

01:44:30.519 --> 01:44:39.399

We can skip it if you like, uh, if you want to speed things up, because
we still have 1 more slide on bottom on it capital expenditures.

577 "Bennett, Olivia" (3780901888)

01:44:39.399 —--> 01:44:45.189

But maybe I can just summarize and we can go on. I like the information,
but summarize and go on. Okay.

578 "Bennett, Olivia" (3780901888)

01:44:45.189 --> 01:44:52.119

So, Jason asked me a couple of weeks ago. What is the, the growth since
merger of tax revenues?

579 "Bennett, Olivia"™ (3780901888)

01:44:52.119 --> 01:44:57.489

And the expenditures of natural government, so that's the top 2 lines
here.

580 "Bennett, Oliwvia"™ (3780901888)

01:44:57.489 --> 01:45:00.999

You can see tax revenues are grown by 86%.

581 "Bennett, Olivia"™ (3780901888)

01:45:00.999 --> 01:45:04.089

Expenditures are grown by 72.

582 "Bennett, Olivia" (3780901888)

01:45:04.089 --> 01:45:07.089

The problem with that is, there's been inflation.

583 "Bennett, Olivia"™ (3780901888)

01:45:07.089 --> 01:45:15.099

So, you can't just jump to any conclusion about that real growth. So I've
converted it to real dollars.

584 "Bennett, Olivia" (3780901888)

01:45:15.099 --> 01:45:25.089

And that's the 2 lines down below that you can see a 21% growth in real
tax revenues, a 12% growth and expenditures.

585 "Bennett, Olivia" (3780901888)

01:45:25.089 --> 01:45:32.139

And interestingly, it almost is exactly equal to the growth rate in the
population in the county, 11, and a half.

586 "Bennett, Olivia"™ (3780901888)

01:45:32.139 --> 01:45:37.989

Versus 11.7% so this is metro government total expenditures.

587 "Bennett, Olivia" (3780901888)

01:45:37.989 --> 01:45:47.319



In real terms, have grown by the same, right? As the population of the
county whatever that proves. I don't know, but there's the, there's the
result of controlling for inflation.

588 "Bennett, Olivia" (3780901888)

01:45:47.319 --> 01:45:50.319

It's grown, it's grown with inflation. Thank you.

589 "Bennett, Olivia" (3780901888)

01:45:50.319 --> 01:46:06.669

And then we can come back to it if you all want, but at the bottom I get
into some of the other reasons why tax base has grown a little faster
than expenditures. It's because we've got more non resident commuters
coming in and paying the occupational tax. That's the bottom line.

590 "Bennett, Olivia" (3780901888)

01:46:06.669 --> 01:46:14.619

All right, so now we're back to cory's question of a couple of months ago
about.

591 "Bennett, Oliwvia"™ (3780901888)

01:46:14.619 --> 01:46:29.079

The capital expenditures, and how we had looked at a more narrow
definition of what we counted as community wide expenditures. And so
we've gone in. I can't we don't have a very precise answer yet.

592 "Bennett, Olivia"™ (3780901888)

01:46:29.079 --> 01:46:49.079

But we've learned a lot thanks to Beth and her team over at Metro Council
staff. They spent hours and hours going through the 7,800 lines of
capital expenditures, and trying to allocate it to different geographies.
Some are real clear, you know, where the park is, you know, the library
is, uh, you know, it's all identified in the name of the program.

593 "Bennett, Olivia" (3780901888)

01:46:49.079 --> 01:46:55.989

It's fairly easy we've taken all of the things that are.

594 "Bennett, Olivia" (3780901888)

01:46:55.989 —--> 01:47:00.129

You know, you consider to be community wide like the police department.
595 "Bennett, Olivia"™ (3780901888)

01:47:00.129 --> 01:47:04.689

All the downtown government buildings, which serve the whole community,
the zoo park.

596 "Bennett, Olivia" (3780901888)

01:47:04.689 —-> 01:47:15.999

All those obvious things we count those as community wide expenditures.
We do not allocate them to the USD because of that decision. You end up
with only 47%.

597 "Bennett, Olivia"™ (3780901888)

01:47:15.999 --> 01:47:22.749

Of the capital expenditures since merger, it's 2 and a half, a 1Billion
dollars. So a little less than half.

598 "Bennett, Olivia" (3780901888)

01:47:22.749 --> 01:47:26.649

We identified as going into the urban service district.

599 "Bennett, Oliwvia"™ (3780901888)

01:47:26.649 —--> 01:47:34.449

Okay, now here comes the big caveat if you look at some of these things
that we counted as community wide, that's the next page.



600 "Bennett, Olivia" (3780901888)

01:47:34.449 --> 01:47:38.229

You see these massive federal grants for housing.

601 "Bennett, Olivia"™ (3780901888)

01:47:38.229 --> 01:47:42.849

Primarily housing, there's 282Million right there.

602 "Bennett, Olivia"™ (3780901888)

01:47:42.849 —--> 01:47:46.449

So, we don't have enough information.

603 "Bennett, Olivia" (3780901888)

01:47:46.449 --> 01:48:01.479

We, you know, we would have to go deep into these different programs.
Look at how the money was allocated where the projects were. Some of
these aren't even capital expenditures are actually services. We don't
have the information to do it, but that's why.

604 "Bennett, Olivia" (3780901888)

01:48:01.479 --> 01:48:07.809

I made this little, I guess, editorial comment. I don't know. Exactly.
But I think if you were to.

605 "Bennett, Olivia" (3780901888)

01:48:07.809 -—-> 01:48:11.199

Um, do that kind of analysis.

606 "Bennett, Olivia" (3780901888)

01:48:11.199 -—-> 01:48:26.169

We would find that most of the housing programs are going to lower income
neighborhoods. There's more lower income neighborhoods in the urban
service district. So they're probably going to get a majority of those
funds. We just have not done enough research to tell you whether it's.
607 "Bennett, Olivia" (3780901888)

01:48:26.169 --> 01:48:31.809

Half of it 60 75 I don't know. Is that okay?

608 "Bennett, Olivia" (3780901888)

01:48:31.809 --> 01:48:46.779

That's that's all we've been able to do and we did more. I don't think
we, we to get a very precise answer. Would require a major study into
these programs and try to go down block by block.

609 "Bennett, Olivia" (3780901888)

01:48:46.779 --> 01:48:52.269

Where did the where did the money land? And we, we just don't have the
information.

610 "Bennett, Olivia" (3780901888)

01:48:52.269 --> 01:48:57.129

Thank you. Okay and that's all. I've got.

611 "Bennett, Olivia" (3780901888)

01:48:57.129 --> 01:49:08.499

All right, any final questions for Mr. C*** and I wanted to know we've
had a long discussion, but very early in the discussion, right? After we
took road, make sure that we've got center present.

612 "Bennett, Olivia" (3780901888)

01:49:08.499 --> 01:49:13.959

Got it Thank you. All right.

613 "Bennett, Olivia"™ (3780901888)

01:49:13.959 --> 01:49:20.439

Rebecca here she is you have.



614 "Bennett, Olivia" (3780901888)

01:49:20.439 --> 01:49:23.589

You have the floor, whichever you prefer.

615 "Bennett, Olivia"™ (3780901888)

01:49:27.129 --> 01:49:47.129

Good afternoon. I'm Rebecca fly shaker executive director of global
downtown partnership. Thank you could share some members of the
commission for having me downtown partnership is a small nonprofit
organization. Whose mission is to promote the redevelopment vitality and
economic growth of the downtown and surrounding areas through.

616 "Bennett, Olivia"™ (3780901888)

01:49:47.129 --> 01:49:53.739

Getting a safe, clean and enjoyable environment. You should have our most
recent economic impact report. That is.

617 "Bennett, Olivia" (3780901888)

01:49:53.739 --> 01:50:09.339

You have in your packets we released early this year. Thank you to Dr.
kim's actually, who helped us put this together or 2 years ago and we
updated it earlier this year. It shows the concentration of activity, and
the result in tax revenues generated in downtown.

618 "Bennett, Olivia" (3780901888)

01:50:09.339 -—-> 01:50:21.339

Downtown is the only neighborhood in level that has such a significant
economic impact for our entire city. It is just point 34% of local, total
landmass less than a half a percent.

619 "Bennett, Olivia" (3780901888)

01:50:21.339 --> 01:50:34.119

Showing it's outside's value as it's the home to the majority of museums
and attractions hotel rooms, visitors, convention, goers, office
buildings and the largest job center. Did you say it's a 3rd of the.

620 "Bennett, Olivia" (3780901888)

01:50:34.119 --> 01:50:37.149

Uh, less than 1, half percent.

621 "Bennett, Olivia" (3780901888)

01:50:37.149 --> 01:50:52.389

1, less than 1 half percent. So pull the downtown business district, got
it yes. Got it in my my last dinner. I got any time. Yes, I should
clarify. I'm only talking about downtown, which is a small portion of the
U. S. D.

622 "Bennett, Olivia" (3780901888)

01:50:52.389 --> 01:51:04.839

Got it, thank you. Yes. More tax revenues are generating downtown for
this city than any other neighborhood because of the density of the
buildings, and those property taxes, and the density of workforce and
those wages.

623 "Bennett, Olivia" (3780901888)

01:51:04.839 --> 01:51:15.999

Which is the case basically, for most, every city across the country,
these tax revenues help pay for services throughout all of global Metro.
So we must have a strong downtown to have a strong city.

624 "Bennett, Olivia" (3780901888)

01:51:15.999 --> 01:51:35.999

And if we also consider the sales tax generated in downtown, those go
even further to help create a strong commonwealth. I do not have sales



tax numbers. By the way. They do not break down to census tract or
address nearly 40,000 of the 62,000 people who work in downtown are local
local residents who represent every.

625 "Bennett, Olivia"™ (3780901888)

01:51:35.999 --> 01:51:50.049

District and zip code and global Metro, the remaining 22000+people live
outside Jefferson County, and they are contributing to our economy
through occupational taxes and other activities. They partaking when they
are downtown.

626 "Bennett, Olivia" (3780901888)

01:51:50.049 --> 01:52:01.539

In addition to people who work in downtown, we know that our own
residents also are coming downtown to take advantage of and enjoy our
museums distillery experiences and sporting and entertainment venues.

627 "Bennett, Olivia" (3780901888)

01:52:01.539 --> 01:52:21.539

When thinking about new businesses, new employees, new developers, new
visitors, residents and attractions, all of which are critical for our
city to grow and thrive. It is important that this unique and critical
neighborhood is well taken care of it's attractive and is inviting to all
users. When you visit another city even when you actually Jjust hear about
another.

628 "Bennett, Olivia" (3780901888)

01:52:21.539 ==> 01:52:41.539

The most likely you are seeing, or envisioning that cities downtown
downtown is at the front door 1lst city and represent who we are to the
world. We all want to feel like we belong to something and a recognizable
city does just that aside from pure economics, every city, no matter how
big or small has a center where people come together to celebrate or.

629 "Bennett, Olivia" (3780901888)

01:52:41.539 -=-> 01:52:45.489

Born and to experience our events and culture together.

630 "Bennett, Olivia" (3780901888)

01:52:45.489 --> 01:52:59.619

Healthier cities have downtowns that really support that the most vibrant
town towns have a mix of uses. You want tourism, you want office, and you
want residential tourism and convention and global are setting records in
our downtown and we have tens of thousands of.

631 "Bennett, Olivia" (3780901888)

01:52:59.619 --> 01:53:15.789

Record we have tens of thousands of people on any given night, Raleigh,
including locals and notes from across the region and sometimes even the
nation going to concerts ball games, restaurants, Broadway shows, or
experiencing Urbanism the crucial sales taxes generated those venues,
support all of us.

632 "Bennett, Olivia" (3780901888)

01:53:15.789 --> 01:53:35.789

Across the state, according to local tourism, 70% of all visitors to
livable experience downtown during their trip an economic impact of
tourism in downtown represents approximately 1 quarter of the tourism for
all doable having regular users. Like, this is the reason I advocate for
investment in the maintenance of our.

633 "Bennett, Olivia" (3780901888)

01:53:35.789 --> 01:53:56.349



Town and activities, and frankly why our organization even exists. Right
now. Downtown mobile is experiencing more than 1Billion dollars of
investment, either announced or underway, which signals a very high level
of confidence as well as demand for having amenities and things to do in
downtown. And we have several projects that are in the pipeline, not yet
announced too.

634 "Bennett, Olivia" (3780901888)

01:53:56.349 --> 01:54:06.759

So, Jjust to recap the economic impact report, taxes generated in downtown
as a percentage of all of global Jefferson County, occupational taxes.
635 "Bennett, Olivia"™ (3780901888)

01:54:06.759 —==> 01:54:17.349

And really, that's only by zip code. So it's bigger than downtown central
business district anyway 83.6Million dollars. That's almost 30% of local
Jefferson County total.

636 "Bennett, Olivia" (3780901888)

01:54:17.349 --> 01:54:37.349

Economic impact of tourism 177Million dollars that's 22% of local
Jefferson County total, real estate taxes. 29.2Million dollars and we
have 62,574 jobs in downtown that's 2020 census data, which is 14% of all
jobs in mobile Jefferson County nearly.

637 "Bennett, Olivia" (3780901888)

01:54:37.349 --> 01:54:56.139

Times, bigger than Jay town so no matter where we live, we should all be
proud of our city center, which is earning national accolades and
attention, and it's used by all of us, and we should support public
investment to keep it healthy. So, it can continue to meet the needs of
residents of workers and visitors more than about 10Million a year.

638 "Bennett, Olivia" (3780901888)

01:54:56.139 --> 01:55:03.639

At less than a half, a percent of locals, total geography downtown
definitely. Our punches its weight and it helps all of us.

639 "Bennett, Olivia" (3780901888)

01:55:03.639 --> 01:55:06.729

We are excited for our future. I hope you are too.

640 "Bennett, Olivia" (3780901888)

01:55:06.729 --> 01:55:10.599

Happy to answer any questions. Sure.

641 "Bennett, Olivia" (3780901888)

01:55:10.599 --> 01:55:27.399

I don't have any questions I just want to say to you how proud we are
right downtown. We want downtown to absolutely thrive. It's thankfully
it's coming back, I think, stronger than many cities after covid and I
think we're very proud of our city. Very proud downtown. Good, good.

642 "Bennett, Olivia"™ (3780901888)

01:55:27.399 --> 01:55:34.629

Yes, sir on on the taxes you had the total revenue coming in. Did you
subtract the tips?

643 "Bennett, Olivia" (3780901888)

01:55:34.629 --> 01:55:39.729

To go right back to the businesses. Ah, no, I.

644 "Bennett, Olivia"™ (3780901888)

01:55:39.729 --> 01:55:51.969



Did not mean to fund arena arena tip is really the only well, there's
more than that, but in downtown and, uh, I Jjust want to say downtown is
great, especially hers.

645 "Bennett, Olivia"™ (3780901888)

01:55:51.969 --> 01:55:55.809

The, um, ours errors.

646 "Bennett, Olivia" (3780901888)

01:55:55.809 --> 01:56:07.089

Especially earlier, like you said, her's was my bus stop when I was a kid
and by the way it was like a mile from my house. So just with all this
week, I could walk them out. Um.

647 "Bennett, Olivia" (3780901888)

01:56:07.089 --> 01:56:26.709

With respect to the tiffs with respect to the tips, those have been
policies that have been created by the state government. And so I want to
make sure that that's not being held against our downtown. Obviously,
there are pretty major TIFs that even though taxes would be paid, aren't
coming to.

648 "Bennett, Olivia" (3780901888)

01:56:26.709 --> 01:56:31.689

The city coffers and those are in the mix here, but so far as that.

649 "Bennett, Olivia" (3780901888)

01:56:31.689 --> 01:56:40.809

So far as I'm concerned, that's fine with me. Well, you can have a debate
on whether tips are appropriate or whatever, but those have been set by
state policy. Yes. Yes, sir.

650 "Bennett, Olivia" (3780901888)

01:56:40.809 -—-> 01:56:46.179

I'd 1like to ask as you can look back at merger.

651 "Bennett, Olivia" (3780901888)

01:56:46.179 --> 01:56:56.199

And this commission is asked to consider the, the pluses and minuses if
you will the accomplishments and the deficiencies. What's your
assessment?

652 "Bennett, Olivia" (3780901888)

01:56:56.199 --> 01:56:59.319

Uh, from your perspective and where do you live?

653 "Bennett, Olivia" (3780901888)

01:56:59.319 --> 01:57:19.319

I live in 465 and I've worked in 40,202 for 23+years. I was actually, I
worked for the old city of global when it merged and I think it's great.
I know that when we passed it, this is just my personal conjecture here
when we passed it. It was.

654 "Bennett, Olivia" (3780901888)

01:57:19.319 --> 01:57:38.199

Let's get that done, but there are things that we need to go back and
look at. So, I think that's what this commission is supposed to do, but
we got rid of a lot of duplication and redundancy, which I think is
really good. And it makes us a much more competitive city and economic
development. When you are just talking about 1 city and dealing with 1
government in that respect.

655 "Bennett, Olivia" (3780901888)

01:57:38.199 --> 01:57:42.309

And all my jobs in the last 20 years, it's been, it's been very positive.



656 "Bennett, Olivia" (3780901888)

01:57:42.309 --> 01:57:48.729

Is there anything we can do the commission can do that can help.

657 "Bennett, Olivia" (3780901888)

01:57:48.729 --> 01:57:52.599

Um, downtown and it's recruitment and of.

658 "Bennett, Olivia"™ (3780901888)

01:57:52.599 --> 01:57:57.399

Projects of, I guess conventions I think the answer is no, but I want to
ask 1it.

659 "Bennett, Olivia" (3780901888)

01:57:57.399 --> 01:58:17.289

Anything any obstacles for example, that or maybe a result of the, the
current structure that if they were removed or enhanced in some way, that
would make downtown a better place, more investment better to attract
businesses or tours anybody.

660 "Bennett, Olivia" (3780901888)

01:58:17.289 --> 01:58:37.289

Yeah, and I don't know, I honestly don't know what the commission can do,
but I do think that what downtown needs is to have infrastructure that is
in good shape that you have public spaces that are activated and
programmed and you've got beautification. That makes people know that
they're in a downtown that's taken care of them.

661 "Bennett, Olivia" (3780901888)

01:58:37.289 --> 01:58:57.289

And you are meant to be there that's just foundational stuff and then
you've got businesses and attractions and venues that attracts people and
that whether they're coming in the evening front as a little 1Billion or
if they're visiting driving or flying or otherwise um, in addition to the
office workers.

662 "Bennett, Olivia" (3780901888)

01:58:57.289 --> 01:59:14.230

Think that making sure that downtown looks and feels good is the 1st and
most important thing. It's what I started with it by the way. I didn't
tell you. I've been in this job for a little over a year and a half, and
that's where I started. We want downtown to look and feel good. That's
what helps get the attention of.

663 "Bennett, Olivia" (3780901888)

01:59:14.230 --> 01:59:30.730

Businesses who are looking, and I work very closely with the Department
of economic development on that, for downtown projects as well as
developers and investors who want to take advantage of of NFL
opportunities and development opportunities where they know that there is
a market.

664 "Bennett, Olivia"™ (3780901888)

01:59:30.730 --> 01:59:51.900

After after our meeting last month I went out to eat and there was
absolutely no restaurants that were even open around here, I guess, was
636 o'clock, but you go down to. And, I mean, that place was rocking and
it is a lot and that's wonderful. So, we've expanded East when I was
younger that those places were dead. There was not even a businesses
there. They were dilapidated and so forth. So it's beautiful that
they're.

665 "Bennett, Olivia" (3780901888)



01:59:51.900 --> 01:59:59.080

Yeah, I know there's some positives and negatives of that, but yeah, I
think it's a good thing. How are we going to do that and go West.

666 "Bennett, Olivia"™ (3780901888)

01:59:59.080 --> 02:00:02.770

You know, we have this 9th street divide that a lot of people talk about.
667 "Bennett, Olivia" (3780901888)

02:00:02.770 -==> 02:00:19.420

Is waterfront park, which has been a tremendous advantage, tremendous
benefit over the last, I guess 20 years or so. I think they're expanding
to go west of of 65 what other things can we do to help the West side of
the downtown, greater downtown, and even outside the greater downtown.
668 "Bennett, Olivia" (3780901888)

02:00:19.420 --> 02:00:31.750

Is there anything we can do? Well, anything outside of greater downtown
is outside of my area before. Do you go by the way this map says local
Indiana railroad? I don't know what street that is.

669 "Bennett, Olivia" (3780901888)

02:00:31.750 -=> 02:00:37.000

That's 1214 so really and really the.

670 "Bennett, Olivia" (3780901888)

02:00:37.000 -=> 02:00:57.000

What we call central business district, which is no longer obviously,
just a business district. We've got tours and we're trying to grow.
Residential is 9th to Hancock. This is a traditional, not formal anywhere
definition knife to Hancock river to Broadway. Those edges really matter.
So, we, we do participate in projects.

671 "Bennett, Olivia" (3780901888)

02:00:57.000 --> 02:01:11.170

In activities that are over those boundaries, just because you have to
have strong adjacent neighborhoods to have a strong downtown, but I don't
have money or authority to do anything in those areas.

672 "Bennett, Olivia" (3780901888)

02:01:11.170 ==-> 02:01:19.660

The the warehouse district or areas, I guess it's west of 9, but up to
14th shipping part.

673 "Bennett, Olivia" (3780901888)

02:01:19.660 --> 02:01:29.890

Yeah, shipping port, thank you. What's are there any constraints on the
ability to develop that to turn it into apartments or residents of any
kind.

674 "Bennett, Olivia" (3780901888)

02:01:29.890 --> 02:01:40.600

Are there any constraints my off the cuff answer would be lack of
incentives to help make a project make a capital stack. Actually.

675 "Bennett, Olivia" (3780901888)

02:01:40.600 --> 02:01:47.020

Be finished, but I'm putting on my old hat and I don't really want to
answer that without talking to some people back here.

676 "Bennett, Olivia"™ (3780901888)

02:01:47.020 --> 02:02:09.180

Thank you got a question. Thank you Rebecca, thank you. So much for all
your years of service. I won't say how many, but, uh, but I do
appreciate, always working with you in the past, and you always come off



to be very, um, very, uh, resourceful and helpful. And so I do appreciate
that. Could you give me a give us a little bit of perspective?

677 "Bennett, Olivia" (3780901888)

02:02:09.180 --> 02:02:15.520

When you look at the central central business district district, in terms
of investment from a public and private sector.

678 "Bennett, Olivia" (3780901888)

02:02:15.520 --> 02:02:30.520

Um, like, how much, um, roughly speaking, how much has the, as the metro
government put into 2 projects, uh, versus the actual, um, private
sector, putting in money into the central central business district.

679 "Bennett, Olivia" (3780901888)

02:02:30.520 --> 02:02:40.810

Well, I know that I don't have that broken out for you right now, but I
do know, like I said, a 1Billion dollars right now is announced or
underway and metros.

680 "Bennett, Olivia" (3780901888)

02:02:40.810 --> 02:02:45.340

Investment in downtown is going to be.

681 "Bennett, Olivia" (3780901888)

02:02:45.340 --> 02:02:50.260

I mean, I don't even know it's such a small percent. I mean, I'm going to
say a couple 1,000,000.

682 "Bennett, Olivia" (3780901888)

02:02:50.260 --> 02:02:57.670

And that's not even this year is a big year for us with the new
administration is a little bit of a different focus on infrastructure
improvements in downtown.

683 "Bennett, Olivia" (3780901888)

02:02:57.670 -=-> 02:03:02.260

Uh, in previous years, I mean, it would be even a smaller, the fraction.
684 "Bennett, Olivia" (3780901888)

02:03:02.260 --> 02:03:20.350

Okay, but I can put that together if you'd like, if you have it handy
this is a very rough idea. That's fine. I don't want you to I don't think
it'd be been a whole lot of time. I'm trying to extract that information
on the commission has gone through and talked about on several occasions,
planning and zoning. Um.

685 "Bennett, Olivia" (3780901888)

02:03:20.350 --> 02:03:35.170

There might be some recommendations I'm speculating that will come out of
this commission in terms of addressing, uh, planning zoning. What do you
see are the barriers that needs to be addressed from planning and zoning
from the CB from the.

686 "Bennett, Olivia" (3780901888)

02:03:35.170 --> 02:03:55.170

Point of view nothing and zoning every most, every property is which
allows for most anything. I do. I work very closely Jeff and I are
actually working on a new team to help with the development process. When
a project is new and they somebody raises their hand. And said they want
to do something in downtown that we pull those agencies together to help.
687 "Bennett, Olivia"™ (3780901888)

02:03:55.170 --> 02:03:58.930

Help and I think that will help a lot other than that. Um.



688 "Bennett, Olivia" (3780901888)

02:03:58.930 --> 02:04:18.930

You know, we always, we always try to work with the developer or business
owner investor as much as we can to go at their speed and sometimes it
matters on how quickly they can pull together information or building
their capital stack. Because we're always really good and present about
giving them information what is needed in the process. And then there's
always a ton of back and forth.

689 "Bennett, Olivia" (3780901888)

02:04:18.930 --> 02:04:23.260

But where we can ship shave off time, I think that's what we're trying to
improve right now.

690 "Bennett, Olivia" (3780901888)

02:04:23.260 --> 02:04:29.650

Okay, 1 last question, if you don't mind, that is we talked about a
little bit of housing. Um.

691 "Bennett, Olivia" (3780901888)

02:04:29.650 --> 02:04:49.650

Today, and throughout our conversations and learn a little bit, uh, when
we out in the county, um, from folks about housing and so forth, and
looking at 1 of your slides, you have, um, central business district
residential growth from 2010 around 4,302,021 is 4,600. that's about a 5%
increase.

692 "Bennett, Olivia" (3780901888)

02:04:49.650 --> 02:05:09.650

And, um, and I've been hearing that we want to do more and more and more.
That seems to be a very, very slow process, uh, in terms of achieving
that. I know it's in a central business district. But you also have a
West end, which San Antonio, and I would try to help that out to the West
opportunity partnership, which, uh, we're still optimistic that we'll,
uh, um, hopefully.

693 "Bennett, Olivia" (3780901888)

02:05:09.650 —-> 02:05:19.450

Will come to fruition, but could you comment on their housing? Um, what
yeah, this commission can look at or consider, uh, in terms of, uh, going
forward.

694 "Bennett, Olivia" (3780901888)

02:05:19.450 --> 02:05:31.840

The, the reason that residential development is so important is because
we need literally more feet on the street. So we know office uses
changing remote work is in increasing our hybrid.

695 "Bennett, Olivia" (3780901888)

02:05:31.840 --> 02:05:51.840

Has increased, I actually think that's changing. I think more people will
be coming back into the office more days a week, but if you want to have
an active neighborhood, you need people living there who are going to be
using it 24 7. and so I think we are behind other pure cities. We had a
really nice push in residential development at the market at the.

696 "Bennett, Olivia" (3780901888)

02:05:51.840 --> 02:06:11.840

Right in the early 2 thousand's with the development of a loan fund that
the city worked together with the private sector. I think the city put in
3Million then we, this was Dave Armstrong days. This is going back a few



years and asked banks and some major employers to put in money. And that
that was really good. And we've got really.

697 "Bennett, Olivia" (3780901888)

02:06:11.840 --> 02:06:31.840

Nice units in a number of units where we need where we need help now. And
I don't know if the commission can help or not, but thank you for asking
where we need to help. Now are tools that will help workforce housing.
So, 80% am I units be built? So the 20 S30 something year olds who aren't
making.

698 "Bennett, Olivia" (3780901888)

02:06:31.840 --> 02:06:51.840

Big dollar figures for salaries can live small units. That's fine. But
they're the ones who want to live without a car close to where they can
walk to things. Cool. Fun things where they could walk to work and
usually in downtowns. Young professionals are what creates a lot of the
vibrancy before other generations. My cellphone.

699 "Bennett, Olivia" (3780901888)

02:06:51.840 --> 02:06:57.250

It would actually start to come downtown. Thank you.

700 "Bennett, Olivia" (3780901888)

02:06:57.250 --> 02:07:00.310

If you check if we do add.

701 "Bennett, Olivia" (3780901888)

02:07:00.310 --> 02:07:13.780

The context of the TIFFs taken away from the real estate property taxes,
maybe we can make sure the percentages are accounted for because I know
some of the local tiers we worked on, it was never 100% of the real
estate.

702 "Bennett, Olivia" (3780901888)

02:07:13.780 -=-> 02:07:16.990

Yeah, my.

703 "Bennett, Olivia" (3780901888)

02:07:16.990 --> 02:07:29.770

Assumption and maybe Dr can verify, but the, the numbers that are in our
impact report are real dollars. It's not inclusive of the TIFF dollars
that are generated because it's what was received by Metro.

704 "Bennett, Olivia"™ (3780901888)

02:07:29.770 --> 02:07:33.880

Beautiful Thank you so much. I didn't I didn't understand your question.
So.

705 "Bennett, Olivia" (3780901888)

02:07:33.880 —-> 02:07:36.940

For the event, like, what, what are you referring to.

706 "Bennett, Olivia"™ (3780901888)

02:07:36.940 --> 02:07:42.730

So, if they're not even considered, it doesn't matter. Okay so we can
just disregard that. Okay.

707 "Bennett, Olivia" (3780901888)

02:07:42.730 --> 02:07:47.380

So, I'm curious, what are other downtowns able to do in different states?
708 "Bennett, Olivia"™ (3780901888)

02:07:47.380 --> 02:08:07.380

That we could be doing here, because we got to send a reports to the
state of recommendations. What could we do to help downtown, which really



helps global, but also the state at large that other states are able to
do. Well, we've been working on a couple of new different tools so there,
Ohio is an example where I've been studying it.

709 "Bennett, Olivia" (3780901888)

02:08:07.380 --> 02:08:22.870

Because they have a lot more financial incentives and tools at their
disposal than Kentucky. 1 of the, their tools, which we can try to mimic
without having to change this. But it's a 15 year property tax abatement
program.

710 "Bennett, Olivia" (3780901888)

02:08:22.870 --> 02:08:37.780

Local property tax payment we have an abatement program right now. It's
in the state constitution. It's 5 years, but it is for redevelopment of
older buildings. So not new builds.

711 "Bennett, Olivia" (3780901888)

02:08:37.780 --> 02:08:57.780

5 years is nice. It's not enough and 15 years will be better. However,
because it's in the state constitution, actually, it says, 5 years for
redevelopment and the state constitution change, and that would require a
constitutional amendment, which we know is not easy. What is a new tool
that we could implement that would.

712 "Bennett, Olivia"™ (3780901888)

02:08:57.780 --> 02:09:02.530

Be that would help a developer get over that hump. Um.

713 "Bennett, Olivia" (3780901888)

02:09:02.530 --> 02:09:10.450

I know the Department of economic development also is looking through
this and there might be some better ideas, smarter mines than I am. But I
do think.

714 "Bennett, Olivia" (3780901888)

02:09:10.450 --> 02:09:30.450

The, and I'm not talking about giving away anything, I would never want
the city or the state to lose out. Part of the problem is redevelopment
is more expensive. When you've got built areas, you've got existing
infrastructure, you have to work around and if you're building workforce
housing at less than 100 or market rate, you there has to be some.

715 "Bennett, Olivia"™ (3780901888)

02:09:30.450 --> 02:09:41.860

City to be able to bring that costs down a little bit, which is super
important really to redevelopment vibrancy of downtown. So I, I really
want to try to figure out what our new tools.

716 "Bennett, Olivia"™ (3780901888)

02:09:41.860 --> 02:09:55.450

Besides cash, you know, Kentucky in mobile, we just don't have a lot of
cash. What are those tools that we could create that get the eyes of
developers here? Because we're actually losing our local some of our
local developers going to other states and cities.

717 "Bennett, Olivia" (3780901888)

02:09:55.450 --> 02:09:59.200

Because they can take advantage of these tools that really make a project
go.

718 "Bennett, Olivia" (3780901888)

02:09:59.200 --> 02:10:19.200



And I'm just going to comment this commission was created to look at the
successes and insufficiencies of merger. And I think that your
presentation and the progress we've seen in downtown as an example of the
successes. So thank you so much. Thank you. Good point. I think there was
a great question. I really look forward to that information on.

719 "Bennett, Olivia" (3780901888)

02:10:19.200 --> 02:10:27.490

Other states are doing that we could, we can learn from and if there are
particular projects that we've lost out on to other states, because of
these types of things that would help.

720 "Bennett, Olivia" (3780901888)

02:10:27.490 --> 02:10:35.920

The representatives, the senators make the case to our colleagues so we'd
like to get a list of those as well. Great question. Sorry? I was gonna
say anybody else.

721 "Bennett, Olivia" (3780901888)

02:10:35.920 --> 02:10:42.850

I want 1 final question. Other cities have forgotten again in.

722 "Bennett, Olivia"™ (3780901888)

02:10:42.850 --> 02:10:51.310

Getting back to your question about hybrid would work, and whether or not
people are returning to work about conversions of of.

723 "Bennett, Olivia" (3780901888)

02:10:51.310 --> 02:11:02.080

The office property to residence is that something that's under
discussion here? And if something is it doable in the current legal and
regulatory environment.

724 "Bennett, Olivia"™ (3780901888)

02:11:02.080 --> 02:11:22.080

Yes, it is doable. It's expensive. We have some great buildings. We're
very lucky that in the, I don't know, 60 we didn't tear down buildings.
We were too poor like other cities. We were too poor, so we still have
some really nice architectural bones and significant buildings in our
downtown. The.

725 "Bennett, Olivia"™ (3780901888)

02:11:22.080 --> 02:11:26.170

Right opportunities I believe are the mid rise.

726 "Bennett, Olivia" (3780901888)

02:11:26.170 ==> 02:11:46.170

Historic buildings, and we have several of those that are no longer the
best use for office anymore but I do believe from what I'm hearing, it's
just really hard to make sure you have a toilet and every unit and a
shower and every unit and a kitchen sink in every unit, there's a lot of
plumbing that doesn't exist and so it's just more it's expensive to
redevelop and.

727 "Bennett, Olivia" (3780901888)

02:11:46.170 --> 02:11:56.830

We're lucky that we have these buildings, I can name off 5 off the top of
my head, but we need developers who are willing to go put together a
capital stack that can make that project work.

728 "Bennett, Olivia" (3780901888)

02:11:56.830 --> 02:12:01.900

That answer your question the answer is yes.

729 "Bennett, Olivia" (3780901888)



02:12:01.900 --> 02:12:09.850

Thank you, sir now. Hi, how are you, Senator? I want to join the
accolades I think is.

730 "Bennett, Olivia" (3780901888)

02:12:09.850 --> 02:12:14.860

Um, tremendous work has been done and I know the plans that are laid out
there.

731 "Bennett, Olivia" (3780901888)

02:12:14.860 --> 02:12:26.230

Uh, strong and progressive for now I congratulate you on that. Thank you.
Um, you mentioned that and correct me? If I'm wrong you may have spoken
to this. I may have missed it, but.

732 "Bennett, Olivia" (3780901888)

02:12:26.230 --> 02:12:36.430

Your boundaries of operation extend your footprint so to speak extends
West to 14th street. Is that what I heard? Ish.

733 "Bennett, Olivia"™ (3780901888)

02:12:36.430 --> 02:12:41.680

Sure. Okay and then they spoke of the 9th street so called main street.
734 "Bennett, Olivia" (3780901888)

02:12:41.680 --> 02:12:46.000

Have you done projects collaborated reached out and are.

735 "Bennett, Olivia" (3780901888)

02:12:46.000 --> 02:13:06.000

Is there any discussion about what happens between 914 in terms of you
all participation or collaboration? And the reason I ask that is because
I know that it's a foot now is very much from a policy standpoint.
Construction standpoint, et cetera is to obliterate.

736 "Bennett, Olivia" (3780901888)

02:13:06.000 --> 02:13:26.000

That main street, so called main street that I was just wondering what is
on the table or is that something part of us discussions and whether it's
something concretely is being done in that. Yes. So, I can't tell you any
about any projects being discussed, but I can tell you that we are
discussing projects and I do work to highlight.

737 "Bennett, Olivia" (3780901888)

02:13:26.000 --> 02:13:31.180

Properties right for redevelopment that are west of 9th and.

738 "Bennett, Olivia" (3780901888)

02:13:31.180 --> 02:13:51.180

We actually run 2 different loans. I should have mentioned this earlier.
We have a downtown housing long fund, which I did mention and a
commercial loan fund. Those monies are good for projects that into
Portland. So, I mean, and Russell a little bit of Russell, and so there
are projects that we are working on with developers and business owners.
739 "Bennett, Olivia"™ (3780901888)

02:13:51.180 --> 02:14:11.180

Talk to somebody at Kentucky, probably on a monthly basis. How many
brothers is a 13 shipping February right? Next to it. And what's going to
be happening with waterfront park expansion phase 4 super important to
that area as well on the north side could you provide us me with that
information?

740 "Bennett, Olivia" (3780901888)

02:14:11.180 --> 02:14:15.250



And I'd like to discuss that further at some point. So.

741 "Bennett, Olivia" (3780901888)

02:14:15.250 --> 02:14:20.290

Sure, thank you. Would it help the global business district? If we
somehow it got.

742 "Bennett, Olivia"™ (3780901888)

02:14:20.290 --> 02:14:27.010

Over or rid of the 9th street event I mean, is that that's a real barrier
you believe in your abilities to market.

743 "Bennett, Olivia"™ (3780901888)

02:14:27.010 --> 02:14:49.710

For people who aren't from here now, I think it's a psychological
barrier. I think that the work that the city's done with beach terrors,
and what's going on in Russell has been extraordinary and trying to break
down that divide. There's a 9 street project that the city is working on
that also will completely change how you come at 9 street from.

744 "Bennett, Olivia"™ (3780901888)

02:14:49.710 --> 02:15:04.720

Either sign physically on the ground I just think we have to continue
talking about it so that that's something we can get passed, because we
just need to treat it as another road. It happens to be so big because.
745 "Bennett, Olivia"™ (3780901888)

02:15:04.720 --> 02:15:13.930

You come off the expressway, but if we can treat as another road and just
continue going last, I think it just needs to be stitched in. And I do
not think.

746 "Bennett, Olivia" (3780901888)

02:15:13.930 --> 02:15:22.030

It should be a barrier going forward. All right. Thank you.

747 "Bennett, Olivia" (3780901888)

02:15:22.030 --> 02:15:30.280

I think Thank you much. Thank you. I think we're going to move now to
some abbreviated committee reports, and we're going to start with
representative Fleming.

748 "Bennett, Olivia"™ (3780901888)

02:15:30.280 --> 02:15:41.650

Uh, thank you chairman. Um, this will be very briefly given our time
constraints so I'm going to try to highlight a couple of things very,
very briefly. Um.

749 "Bennett, Olivia"™ (3780901888)

02:15:41.650 --> 02:15:45.700

The, um, committee, um.

750 "Bennett, Olivia" (3780901888)

02:15:45.700 --> 02:16:05.700

Um, has discussed, and, and I just want to point out that, uh, has joined
the committee a little later. So she really hasn't been totally involved.
Um, uh, in this. It just what it is. Um, but, um, any events, um, I
wanted to cover some, um, a couple of things real quick.

751 "Bennett, Olivia"™ (3780901888)

02:16:05.700 --> 02:16:18.490

Um, we broke it down, or at least I'm looking at bringing this more down
to population shift, tax revenue, fire, EMS, roads and torque.

752 "Bennett, Olivia"™ (3780901888)

02:16:18.490 --> 02:16:33.550



And in terms of population, um, briefly, speaking, we've had about 100
I'm sorry about 90. um, the county has gained about 90 residents when I
say the county that means the unincorporated area.

753 "Bennett, Olivia" (3780901888)

02:16:33.550 --> 02:16:53.550

The, uh, USD has lost around 10,000, uh, residents in the suburban cities
around 9,000. so, then, at the end change much so you can see us what the
has been displayed or or discussed earlier is that allow the population
has shifted to the unincorporated area. Uh, and.

754 "Bennett, Olivia"™ (3780901888)

02:16:53.550 --> 02:16:59.110

Doing that so which leads to, um.

755 "Bennett, Olivia" (3780901888)

02:16:59.110 --> 02:17:05.260

The number of, um, H, uh, home, um.

756 "Bennett, Olivia" (3780901888)

02:17:05.260 --> 02:17:25.210

Ownership, uh, homeowners associations around this over 600 of these
associations that provide supplemental services anywhere from 200 to 2200
dollars in order to provide various, uh, services and so forth to help
compensate. What is not being delivered from an understanding um, the.
757 "Bennett, Olivia"™ (3780901888)

02:17:25.210 --> 02:17:45.210

Tax and revenue, roughly about 80% of all taxes. A little Metro is
generated by residents and businesses in the serving suburban cities,
cities, unincorporated area and commuters, uh, from other counties, which
is surprisingly more more than a thought. And I think Dr comes around
2008.

758 "Bennett, Olivia" (3780901888)

02:17:45.210 --> 02:17:49.840

Or 30% roughly about that. So that's the thought was pretty significant.
Um.

759 "Bennett, Olivia"™ (3780901888)

02:17:49.840 --> 02:18:09.840

Information there was around 83 suburban cities, uh, in addition to the,
um, urban district, the rates are way other big variety, and he goes
down, you know, to, uh, gosh around, um, point 3 to, you know, I'm sorry
point 05 up to about point 3.

760 "Bennett, Olivia" (3780901888)

02:18:09.840 --> 02:18:17.380

4 cents per dollar for 100 dollars and so forth is a big disparity um, of
that.

761 "Bennett, Olivia" (3780901888)

02:18:17.380 --> 02:18:37.380

The district what the data's is not really sustain itself if the current
rates around 14Million dollars in a deficit and doing that suburban
cities are fairly self sustaining. Uh, they provide sanitation road,
maintenance street, lighting, landscaping and other services.

762 "Bennett, Olivia"™ (3780901888)

02:18:37.380 --> 02:18:57.380

However, there are a couple of a couple of cities that have police, um,
uh, departments, and that budget's around a 1 to about 10Million dollars
in those areas. As I mentioned, before a homeowner homeowners around 600.



I won't cover that. Uh, we've talked a little bit about fire. I won't
cover that in the interest of time. We talked a lot about.

763 "Bennett, Olivia" (3780901888)

02:18:57.380 --> 02:19:17.380

A mass, which basically shows exactly what we're seeing in terms of, uh,
some of the data, uh, that, um, their, uh, the rates go from 10 cents per
100 dollars up to 20. now, it's around really around 16 to 20, uh, allow
that has been.

764 "Bennett, Olivia" (3780901888)

02:19:17.380 —-> 02:19:24.370

Foster by EMS services, they really increase that in order to provide
those those services and so forth.

765 "Bennett, Olivia" (3780901888)

02:19:24.370 --> 02:19:42.190

Um, roads, uh, so what's away? I'm still, uh, scrubbing this, but for the
most part, uh, the, there's 2 buckets, the state medicinal, um, road aid.
Fun and then you have the county road fund is that right?

766 "Bennett, Olivia" (3780901888)

02:19:42.190 --> 02:19:45.910

Oh, okay. Um, so.

767 "Bennett, Olivia"™ (3780901888)

02:19:45.910 --> 02:20:05.910

There are 2 things you got to look at when it comes to roads, you've got
1 capital improvements, and then on 2 you have sort of maintenance, which
I call, um, paving and so forth. It appears that based on the
information, we're saying it's about roughly a 50, 50 split when it comes
to paving, um, the, uh, Metro.

768 "Bennett, Olivia"™ (3780901888)

02:20:05.910 --> 02:20:25.910

Uh, unincorporated areas versus the, uh, harvison services district. Once
again, the citizens, if within the services, uh, urban services district,
take care of themselves, and they have that separate funding streams and
coming through there, but just going like, I've broken out the, um, the
paving. It seemed to be pretty, uh, pretty, even now the challenges.

769 "Bennett, Olivia"™ (3780901888)

02:20:25.910 --> 02:20:45.910

Is capital improvements we're still trying to get that extract
information out in terms of actually, new roads, uh, or modification to
roads and that includes everything from guardrails to actually
constructing new roads and so forth. So, um, so that's that's a need to
be put in your, your thinking process and.

770 "Bennett, Olivia"™ (3780901888)

02:20:45.910 --> 02:21:02.770

And last, uh, we did look at dark, um, revenues, uh, basically come from
local, occupational and net profit taxes. Uh, that's gone from 32Million
up to 72Million, uh, over, I guess, since 2003.

771 "Bennett, Olivia" (3780901888)

02:21:02.770 —==> 02:21:20.320

And that's around 43% increase where I think is shown by Dr and his
staff, and the merger bus ridership has dropped 65 and the number of
buses, and the circulation has dropped 23%. So that's what it is in a
nutshell. Um.

772 "Bennett, Olivia" (3780901888)

02:21:20.320 --> 02:21:38.080



This information, we're gonna be on give us, I guess, a draft a report to
the committee, and we're going to basically go through and, uh, look at
all this information, uh, validate, uh, what we're seeing and so forth
and we'll turn it in. So, that's where it is in a nutshell.

773 "Bennett, Olivia"™ (3780901888)

02:21:38.080 --> 02:21:44.020

Thank you any quick questions for Ken yes, sir.

774 "Bennett, Olivia"™ (3780901888)

02:21:44.020 --> 02:21:52.300

Thank you, um, the new calculations with respect to roads to carve out.
775 "Bennett, Olivia" (3780901888)

02:21:52.300 --> 02:21:58.900

State roads and how the funding from the state relates to the, um.

776 "Bennett, Olivia" (3780901888)

02:21:58.900 --> 02:22:18.370

It probably, I guess would be the capital side, because we probably
wouldn't be dealing with the maintenance. Yeah, that that needs to be
reviewed in terms of carve that out. Because there is a, um, when it
comes to, I guess paving and so forth Thursday. Uh, there's an agreement
between the state and Metro government, in terms of.

777 "Bennett, Olivia"™ (3780901888)

02:22:18.370 ==> 02:22:22.900

The city of aging mountain manage that, but the funding does come from.
778 "Bennett, Olivia"™ (3780901888)

02:22:22.900 --> 02:22:41.800

On the state through those 2 buckets and so forth, but cap on premise you
have there's a lot of money. I mean, hundreds of millions of dollars is
going out to 65 interchange as well as the 6,400 change at, um, at the G.
Snyder. So that needs to be taken out and I do appreciate your your
statement on that that we need to look at that make sure we separate
those things out.

779 "Bennett, Olivia" (3780901888)

02:22:41.800 --> 02:22:46.330

It's 1 of the things that relates to the chart. Yes, sir. Um.

780 "Bennett, Olivia"™ (3780901888)

02:22:46.330 --> 02:22:53.800

Are there any indications, or are you looking into why the dynamics are
leading to a drop in utilization?

781 "Bennett, Olivia" (3780901888)

02:22:53.800 --> 02:23:00.010

Are we looking at why why the reason it's in the drop what's driving that
and how to address that.

782 "Bennett, Olivia" (3780901888)

02:23:00.010 --> 02:23:20.010

What's the dark system is like a county wide system, right? To have a
form. So I'm just wondering, you know, the health of that. Sure. I
understand. I think that's coming to metro council in terms of looking at
Target, but I want to I want to say Dr, his team has any comment on that,
because it'd be honest with yeah, we need to look at a little more.

783 "Bennett, Olivia" (3780901888)

02:23:20.010 --> 02:23:23.290

About that, but I think he's got more information might answer that
question.

784 "Bennett, Olivia" (3780901888)



02:23:23.290 --> 02:23:27.040

If possible, like, your question I had to do with wild ridership was
fallen.

785 "Bennett, Olivia" (3780901888)

02:23:27.040 --> 02:23:47.040

So, dramatically in part and then, how can that be addressed? Uh, I just
wonder if it's being looked into because I, I trust. That may be ahead of
where it is yet in terms where we want it. And the other thing that
challenge me a little bit and concerns me overall about what we're doing
is that, um, I'm wondering if we had enough time to get into the.

786 "Bennett, Olivia" (3780901888)

02:23:47.040 --> 02:23:57.910

These are what we're talking about in order to get to what a deadline
approaching. I mean, September for a report looks kind of difficult to
me, but anyway.

787 "Bennett, Olivia" (3780901888)

02:23:57.910 --> 02:24:09.520

The only thing I'll add is we had a really great discussion the day that
we presented the dark data. It was maybe 2 months ago. And many people
speculated that.

788 "Bennett, Olivia"™ (3780901888)

02:24:09.520 --> 02:24:18.280

1 of the reasons that ridership has been dropping is the actual design of
the network, and that, uh, it spokes on a wheel.

789 "Bennett, Olivia" (3780901888)

02:24:18.280 —--> 02:24:23.800

Instead of a grid and so, um, like you were mentioning that.

790 "Bennett, Oliwvia"™ (3780901888)

02:24:23.800 --> 02:24:33.700

Help me out here, but basically, if you want to go from 1 part of the
county to another part of the county, you have to 1lst of all go down to
the, to the hub.

791 "Bennett, Olivia"™ (3780901888)

02:24:33.700 --> 02:24:38.140

And transfer and go back out and if it's going to take you an hour and a
half.

792 "Bennett, Olivia"™ (3780901888)

02:24:38.140 --> 02:24:48.790

When it could take you 10 or 15 minutes to drive it, it doesn't make
sense. And so you all were sort of suggesting that we ought to look at a
different, um.

793 "Bennett, Olivia"™ (3780901888)

02:24:48.790 --> 02:24:53.320

System a layout of the, um, the routes.

794 "Bennett, Olivia" (3780901888)

02:24:53.320 --> 02:24:58.750

And come up with cross county routes, so people can get from where they
live to, where the jobs are.

795 "Bennett, Olivia"™ (3780901888)

02:24:58.750 --> 02:25:03.820

I'm sure that's a factor. How much it accounts for the ridership drop? I
don't know.

796 "Bennett, Olivia"™ (3780901888)

02:25:03.820 --> 02:25:19.840



I think we've been saying that for years and years, you know, it makes no
sense until by target that it's near impossible. But, you know, again, we
haven't invested in park.

797 "Bennett, Olivia" (3780901888)

02:25:19.840 --> 02:25:39.840

In over 40 years so, you know, we have to give them more money in order
to get a better product. I thought that I thought the numbers were that
the investments in were actually astronomically higher than inflation. So
I think we have not. We, it's a state, it's a city issue, but I think
part has been invested in.

798 "Bennett, Olivia" (3780901888)

02:25:39.840 --> 02:25:46.780

The revenues have doubled in 20 years. Ridership is plummeted. Um, so I
don't I don't look that's not that's not my.

799 "Bennett, Olivia" (3780901888)

02:25:46.780 --> 02:25:52.600

I don't have a dog that hunt so to speak, but I wouldn't know just in
passing that.

800 "Bennett, Olivia" (3780901888)

02:25:52.600 --> 02:25:57.700

It's even more important that places like that you represent, and I
represent have access because.

801 "Bennett, Olivia" (3780901888)

02:25:57.700 --> 02:26:03.130

As the new information is, that's where the jobs are, right? Yeah. Well,
you know, if I may.

802 "Bennett, Olivia" (3780901888)

02:26:03.130 --> 02:26:23.130

I think this issue, the issues we're dealing with in the complexity was
becoming apparent to me, is that we can talk about the disparities who's
being served who's not being served, et cetera, et cetera. But at the end
of the day, um, something's going to be drawn from 1 spot and put to
another spot and something is going to suffer someplace where.

803 "Bennett, Olivia" (3780901888)

02:26:23.130 --> 02:26:43.130

Something gain somewhere as opposed to possibly dealing with it more
holistically and looking at we're going to have to raise more money. It's
going to boil down to raising more funds to address these issues. If we
want to avoid the disparities, we don't want to play 1 part of the
community against the other because of perceived needs our desired needs.
804 "Bennett, Olivia" (3780901888)

02:26:43.130 -=> 02:27:01.240

Our aspirational, you know, type things that we need. So I, I have to say
this, because, and, you know, stand corrected hopefully and, uh, I'm
looking at it clearly clear. Right? But as I look at this thing and the,
the complexity, I see us.

805 "Bennett, Olivia" (3780901888)

02:27:01.240 --> 02:27:05.950

Going into this thing in a way that there's no way out without.

806 "Bennett, Olivia" (3780901888)

02:27:05.950 --> 02:27:12.310

Possibly doing damage somewhere where we're trying to solve something
somewhere else. Yeah.

807 "Bennett, Olivia"™ (3780901888)



02:27:12.310 =-> 02:27:18.610

And it just gives me tremendous pause and I hope that we're looking at it
from that particular standpoint.

808 "Bennett, Olivia" (3780901888)

02:27:18.610 --> 02:27:38.610

Because, at the end of the day, we need to in my opinion. Look at. How do
we create a whole community? A unified community that's being not just
justly served but adequately. Sorry and I think that serves both concerns
that we're here today in the 1st, place. And we have.

809 "Bennett, Olivia" (3780901888)

02:27:38.610 --> 02:27:46.330

When once I've strong central, and I would agree with you let me say 1
thing that's on my mind, Senator, that is, I think part of our report can
be.

810 "Bennett, Olivia" (3780901888)

02:27:46.330 --> 02:28:06.330

We've identified this, but we're not ready to make a recommendation. And
so to your point, we don't we don't have to rush into it. But I think
part of the report could also be that we get the low hanging fruit.
Because while we certainly the people that I represent, certainly want a
unified community, we voted for it in the Eastern. It's the only area
that voted for 20 years ago. We want it.

811 "Bennett, Olivia" (3780901888)

02:28:06.330 —-> 02:28:11.440

Survive, but the point that we're looking at it, at least for the low
hanging fruit is.

812 "Bennett, Olivia" (3780901888)

02:28:11.440 --> 02:28:16.510

We're paying for this thing and, like, we talked about unifying police
forces.

813 "Bennett, Olivia" (3780901888)

02:28:16.510 --> 02:28:35.920

We don't have police where we're at him, we have to pay extra forms. So
those I think there are some low hanging fruit that we can go after
without going to the areas where we think There'll be more harm. But if I
may, and I don't want to take any more time than the comment I'm going to
make now, but that's what that's exactly what I'm talking about.

814 "Bennett, Olivia" (3780901888)

02:28:35.920 --> 02:28:55.920

What what I'm saying is even if we deal with low hanging fruit, whatever
that means, I think it's going to be very difficult, unless we actually
look at this holistically. And if we, uh, do patch work here and there,
I'm sure that creates other dynamics that we may have to come back to the
trust. So, I, I would just caution.

815 "Bennett, Olivia"™ (3780901888)

02:28:55.920 --> 02:29:18.570

Um, they'll bring into this, because we all have a desire from our
perspective to solve things. I just I discussion counsel caution anyway.
Go ahead. Thank you. 1. last thing I want to be real quick and that is,
um, the format of the, and I don't get to what the definition is. But
basically.

816 "Bennett, Olivia"™ (3780901888)

02:29:18.570 --> 02:29:38.570



It basically puts Jefferson County, uh, in a very tough situation in
terms of getting more money into jobs in Canada because things are based
on rule roads and so forth. It goes back to 946. I put through a
resolution in this council many years ago to get the state to look at
that.

817 "Bennett, Olivia" (3780901888)

02:29:38.570 --> 02:29:58.620

It's it's going to be on our shoulders the on the state representatives,
and senators go through and trying to work with our real colleagues,
which will be a challenge to try to change that dynamics. So that's 1
thing. That's I think stifling us in terms of supporting the urban. I'm
sorry I'm supporting those. Um, the unincorporated.

818 "Bennett, Olivia" (3780901888)

02:29:58.620 --> 02:30:10.180

Areas that we're seeing to be 1 of the 1 of the recommendations that we
make, but I would note that since 2017 Jefferson County's portion of the
road funds has went from 9 to 14% not what it ought to be.

819 "Bennett, Olivia" (3780901888)

02:30:10.180 --> 02:30:22.150

We're about 19% of the overall population. There'll never be 19%. That
wouldn't be fair. We're wealthier than most of Kentucky, but it is going
up. So, maybe 1 of the recommendations we can make is that when we invest
more dollars in Louisville.

820 "Bennett, Olivia" (3780901888)

02:30:22.150 --> 02:30:29.530

That raises all the books in Kentucky. Well, maybe that could be a
commission recommendation. If we could just drive forward. Scott, you're
up .

821 "Bennett, Olivia" (3780901888)

02:30:29.530 --> 02:30:35.440

I haven't had a question. Did sorry? Wrong group. Have you all.

822 "Bennett, Olivia" (3780901888)

02:30:35.440 --> 02:30:40.930

How you all considered changes in the tax structure, as opposed to.

823 "Bennett, Olivia" (3780901888)

02:30:40.930 --> 02:30:46.090

Where where the tax are coming from and where where the revenues are
going.

824 "Bennett, Olivia" (3780901888)

02:30:46.090 --> 02:30:52.570

Uh, no, Co, chair Jones we have not talked about the tax changing the
check structure.

825 "Bennett, Olivia" (3780901888)

02:30:52.570 -=> 02:30:57.070

Can I ask why, um.

826 "Bennett, Olivia" (3780901888)

02:30:57.070 --> 02:31:18.390

That 1 discussion has been, I mean, it's been brought up in terms of
looking at, uh, I mean, 1, individual from the, uh, the audience came up
and looked at, you know, increasing the taxes even though I think she
said she didn't really support that. I'm sure we can we can, we can look
at that. Um, uh.

827 "Bennett, Olivia" (3780901888)

02:31:18.390 --> 02:31:20.710



But.

828 "Bennett, Olivia" (3780901888)

02:31:20.710 --> 02:31:40.710

We can discuss it. I've got quite a few comments and suggestions and
thoughts about that. It's probably too. Maybe this is my short running
short of time, and I can explore that to you later explore that with you
later that we have not really talked about that in earnest, though. Yeah,
I mean, I think everybody is saying that that we've got a problem with
revenue here, or at least, um.

829 "Bennett, Olivia" (3780901888)

02:31:40.710 --> 02:31:53.260

That somebody, something coming out of this commission order, recommend
some, some ways of increasing revenue, as opposed to simply reallocating
which already everybody concedes is inadequate revenue.

830 "Bennett, Olivia" (3780901888)

02:31:53.260 --> 02:31:56.920

Uh, and I understand, but from a, from a political.

831 "Bennett, Olivia" (3780901888)

02:31:56.920 --> 02:32:11.410

Position is, if that's going to be very, very difficult and I'm not sure
that everybody agrees with that, which is why I looked I had the study,
or Mr. look at the revenues that we've got. And actually the growth has
helped outgrown. Um.

832 "Bennett, Olivia" (3780901888)

02:32:11.410 --> 02:32:24.790

Inflation, so we have more revenue per day per capita than we had when we
did merge, but I want it to be exponentially higher. But I want to be
clear that we do not have lower revenue. Now that we did Pre merger.

833 "Bennett, Olivia" (3780901888)

02:32:24.790 --> 02:32:44.790

No, no one's suggesting that, but the needs have changed and we're not
living in 1910, 2003, any longer in terms of what expectations are and
what what issues confront government and the citizens. So, it's not as if
we should. So, we can say that we, that we should stay sort of level.
834 "Bennett, Olivia" (3780901888)

02:32:44.790 --> 02:33:04.790

And even an increase of 20 group, whatever the percentage was, what I
understood from Dr. was really keeping track with the population growth.
It went a little bit Harmon. 1 thing I do want to mention is we've talked
about it very, very little. Um, and that is stacking of tax rates.

835 "Bennett, Olivia" (3780901888)

02:33:04.790 --> 02:33:16.090

So forth, particularly when it comes to our area, it's become, it's it
gets pretty stifling so I can live the St Matthews and pay occupational
tax and also pay occupational tax to the city level. Mm. Hmm.

836 "Bennett, Olivia" (3780901888)

02:33:16.090 --> 02:33:27.400

You know, so that's something we need to look at and consider. So that's
1 thing. And I do I want to correct what I said that we really haven't
talked to him. We have talked about it, but not in earnest.

837 "Bennett, Olivia" (3780901888)

02:33:27.400 --> 02:33:46.750

Yeah, and if we add the suburban tax rates, the tax revenues, we've
actually grown pretty, pretty strong. It's with the local metro that's



grown, but just just keep up with inflation. But if you add the
Middletown taxes and the and the J town taxes, it's actually pretty
strong growth, I think, in this Kelly and Scott.

838 "Bennett, Olivia" (3780901888)

02:33:46.750 --> 02:33:58.090

Thank you, we, uh, the committee met on Tuesday of this week and met for
a pretty lengthy period of time with the.

839 "Bennett, Olivia" (3780901888)

02:33:58.090 --> 02:34:09.730

Pva to understand that process they've, they've got a little bit of
comparative data to work through from some of the representations that
were presented at that time.

840 "Bennett, Olivia" (3780901888)

02:34:09.730 --> 02:34:19.150

At this point, we're going to begin drafting the report just to be on
record. We will not be making any specific recommendations. This is on
the gaps committee by the way.

841 "Bennett, Olivia" (3780901888)

02:34:19.150 --> 02:34:34.570

What we will be doing is just providing overall the gaps that we see that
are representative. So, if you recall from the initial discussion I had
after our 1lst meeting, we will be looking at soft gaps and what we call
hard gaps, soft gaps.

842 "Bennett, Olivia" (3780901888)

02:34:34.570 --> 02:34:43.120

We're going to pull through from the public hearings that we went through
in terms of what the perceptual issues are that was defined to soft gaps.
843 "Bennett, Olivia" (3780901888)

02:34:43.120 --> 02:35:03.120

And then the hard gaps will be looking at the various services costs
fees, et cetera that come through the qualitative and quantitative study
that Dr. and his team did. So we actually, we'll begin drafting that Dr
C*** will be coming in to start because it's a.

844 "Bennett, Olivia" (3780901888)

02:35:03.120 --> 02:35:23.120

You know, pretty exhaustive amount of work that was done, which we
sincerely appreciate. Dr, and your participation on the committee was
much appreciated and we will get that started with the objective to have
that finished to present to the committee for the committee to review.
And then come up with whatever recommendations.

845 "Bennett, Olivia" (3780901888)

02:35:23.120 --> 02:35:26.560

You deem is appropriate. Thank you.

846 "Bennett, Olivia" (3780901888)

02:35:26.560 --> 02:35:40.000

I just got to also want to take this opportunity to think that our PDA
who came to the meeting this past week, and she was very helpful and her
staff was very helpful when I think that the public commitment that she's
made to give us the ratio studies for the last 5 years so we can look at
those.

847 "Bennett, Olivia" (3780901888)

02:35:40.000 --> 02:35:46.930

I want to thank her for that and there was some information that we had
that I had that I did submit. So the younger.



848 "Bennett, Olivia" (3780901888)

02:35:46.930 --> 02:35:54.760

You're watching, thank you and I neglected to thank her as well. She
actually brought her her crew. It was.

849 "Bennett, Olivia" (3780901888)

02:35:54.760 --> 02:35:58.960

They were very open very transparent with us. Uh.

850 "Bennett, Olivia" (3780901888)

02:35:58.960 --> 02:36:02.770

And it, it was actually a very productive dialogue. I think you would
agree with that, too.

851 "Bennett, Olivia" (3780901888)

02:36:02.770 --> 02:36:09.310

All right, so we need to discuss future meetings. It seems to me like.
852 "Bennett, Olivia" (3780901888)

02:36:09.310 --> 02:36:23.830

We need to get the committee reports finalized and then we have about a
month and in a week or so to get our report concluded that we can submit
to the, to the general assembly. And so I think we're going to need a
meeting.

853 "Bennett, Olivia" (3780901888)

02:36:23.830 --> 02:36:27.820

Probably another meeting in August, or I think any thoughts on that.
854 "Bennett, Olivia" (3780901888)

02:36:27.820 --> 02:36:34.840

The commission I agree with that. I mean, at least at least at least a
meeting between.

855 "Bennett, Olivia" (3780901888)

02:36:34.840 --> 02:36:42.010

So, Scott and Ken, can you have your reports done about 2 weeks from
today?

856 "Bennett, Olivia" (3780901888)

02:36:42.010 --> 02:36:47.350

Yes, Ken yes. Yes. All right.

857 "Bennett, Olivia" (3780901888)

02:36:47.350 --> 02:36:57.850

So, how about the 25th does that work? I will put a caveat. That will be
a draft report you okay with draft report and.

858 "Bennett, Olivia" (3780901888)

02:36:57.850 —=> 02:37:03.190

I am, at least enough of a draft for the committee can make
recommendations and work off of it.

859 "Bennett, Olivia" (3780901888)

02:37:03.190 --> 02:37:08.590

That'd be fine okay. Or the code shows what we do or for the, the, the
meeting.

860 "Bennett, Olivia" (3780901888)

02:37:08.590 --> 02:37:14.890

So, uh, I just, uh, now I know I'm out, um.

861 "Bennett, Olivia"™ (3780901888)

02:37:14.890 --> 02:37:34.890

When a coach or Jones mentioned about, um, recommendations, I Jjust want
to echo what Scott said we're looking at data. We're, we're trying to get
as much information as possible and then, I think the committee as a



whole we'll look at this as a as a recommendation. So, that's that's 1 of
the reasons why we really haven't looked at any type of recommendations,
uh, and just sort of dawned on me. That's that's why we.

862 "Bennett, Olivia" (3780901888)

02:37:34.890 --> 02:37:38.080

Kevin, so I just want to let you all know about that.

863 "Bennett, Olivia" (3780901888)

02:37:38.080 --> 02:37:44.080

So it's a little bit of a revision if you could have your reports
submitted Scott and Ken.

864 "Bennett, Olivia" (3780901888)

02:37:44.080 --> 02:37:59.110

Do you guys, so if you could have your reports submitted to the chair
person so we can get it out to everybody, or you can send it to everyone
directly, or you can send it to Brian and he'll get it to everyone by the
24th. That's a Thursday do you want what do you want me to send it?

865 "Bennett, Olivia" (3780901888)

02:37:59.110 --> 02:38:02.110

You gave me a lot of options here. I want you to send it to Brian.

866 "Bennett, Olivia" (3780901888)

02:38:02.110 --> 02:38:06.970

I'1l send it to and me. Okay you by the 24th close of business.

867 "Bennett, Olivia" (3780901888)

02:38:06.970 —-> 02:38:11.290

And then the 25th on a Friday, can everybody look at their calendar to
see if we can meet then?

868 "Bennett, Olivia" (3780901888)

02:38:11.290 --> 02:38:20.410

Oh, this month we may have to squeeze in 1 more meeting after that before
our final meeting in September.

869 "Bennett, Olivia" (3780901888)

02:38:20.410 --> 02:38:26.980

Yes, sir. No, the 25th is the meeting yes, sir 24th is when they'll send
us the reports.

870 "Bennett, Olivia" (3780901888)

02:38:26.980 --> 02:38:35.200

And we need to take care of our business. All right.

871 "Bennett, Olivia" (3780901888)

02:38:35.200 --> 02:38:38.350

Does that work? 25th 3 o'clock.

872 "Bennett, Olivia" (3780901888)

02:38:38.350 —-> 02:38:44.230

Going once going twice. Alright. We're going to meet the 25th at 3
o'clock.

873 "Bennett, Olivia"™ (3780901888)

02:38:44.230 --> 02:38:47.590

I don't know what Brian is want to make sure that we get that information
out to the public.

874 "Bennett, Olivia" (3780901888)

02:38:47.590 --> 02:38:51.070

You see on the awesome. Yes, Brian is there.

875 "Bennett, Olivia"™ (3780901888)

02:38:51.070 --> 02:38:55.090

We're good.



876 "Bennett, Olivia" (3780901888)

02:38:55.090 --> 02:38:58.150

I got it, thank you. Okay. Got it.

877 "Bennett, Olivia" (3780901888)

02:38:58.150 --> 02:39:05.860

All right, and I ask a question so what's going to happen specifically on
the 25 in terms of process?

878 "Bennett, Olivia" (3780901888)

02:39:05.860 --> 02:39:21.040

So I think they'll make their final reports from the committee and then
we can ask any question we have and make recommendations for the
commission to the to consider on on what should go into the proposal. And
then after that Earl, and I will take whatever we decide.

879 "Bennett, Olivia"™ (3780901888)

02:39:21.040 --> 02:39:24.460

Writes a proposal, and then we'll come back and and.

880 "Bennett, Olivia" (3780901888)

02:39:24.460 --> 02:39:28.030

Change it around my assumption is that the.

881 "Bennett, Olivia" (3780901888)

02:39:28.030 --> 02:39:33.910

Recommendations will be solidly setting on a set of.

882 "Bennett, Olivia" (3780901888)

02:39:33.910 --> 02:39:48.820

Bases for that other words drill. Right down to the ground all the way to
the recommendation it's going to be comprehensive. That's the hope. My
understanding of the committee the committees are going to come back with
a report and then we'll make recommendations off that report. It's an
understanding.

883 "Bennett, Olivia" (3780901888)

02:39:48.820 --> 02:39:52.990

And my concern, she'd say a concern, but.

884 "Bennett, Olivia" (3780901888)

02:39:52.990 --> 02:39:56.590

And it strikes me is that that we.

885 "Bennett, Olivia" (3780901888)

02:39:56.590 --> 02:40:16.590

Consider these things where it thoughtfully, and we know that we have
sufficient information instead of just going up and down on it. I'm just,
you know, I'm just wondering how much we're going to get into that. I
guess we have to meet that when we get to it. Okay, we'll kick the horse
until he's gonna keep kicking if we need to. Okay. We'll have a robust
discussion. This is important to all of our community. Thank you.

886 "Bennett, Olivia" (3780901888)

02:40:16.590 --> 02:40:33.940

It's got to be clear understanding of that and I think that the
commissioners themselves by the way between now and the 25th or whatever
needs to be, considering what they believe to be the critical issues here
and any recommendations that they want to put on the table need to be
brought forward and to be debated on the 25th.

887 "Bennett, Olivia" (3780901888)

02:40:33.940 --> 02:40:42.610



And if there's additional information that is not on the record, somebody
needs to produce that as quickly as possible. So that it can be in the
record as well.

888 "Bennett, Olivia" (3780901888)

02:40:48.490 --> 02:40:52.990

All right we have our neck. I'm sorry 3. 0. P. M.
889 "Bennett, Olivia" (3780901888)

02:40:52.990 --> 02:40:57.114

Okay, thank you. Everyone, we're adjourned.

890 "Bonnie Jung" (4289671936)

02:40:57.114 --> 02:41:01.690

Goodbye see you all. Bye. Bye. Bye.

891 "Bonnie Jung" (4289671936)

02:41:01.690 --> 02:41:07.540

Yeah, I think so. Um.

892 "Bonnie Jung" (4289671936)

02:41:07.540 --> 02:41:14.770

I'm still working off, uh.

893 "Bonnie Jung" (4289671936)

02:41:14.770 ==> 02:41:20.272

Okay.



